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Publishing and Professional Notice

© 2026 Shavkat Bekchanov. All rights reserved. The UJII concept, institutional architecture, text,
governance system and design are attributed to the Founder & Originator, subject to applicable
law and executed agreements.

This book is a strategic and institutional design. It does not confirm that UJII is licensed, does not
replace legal advice and does not confer judicial, prosecutorial, police or regulatory authority.
Implementation requires review by qualified professionals and competent authorities in the
relevant jurisdiction.

How to Use Volume II

Each chapter follows a controlled cycle: institutional meaning, implementation model, roles,
records, risks, measures, scenario testing and a signed gate. Publication is not operational
completion; completion requires current evidence and authorised approval.
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CHAPTER 41 - Legal Form Decision

INSTITUTIONAL PURPOSE | selecting the lawful vehicle through which UJII can be
governed, funded and held accountable

Purpose and Institutional Meaning

Chapter 41 treats legal form decision as a distinct institutional capability of UJIL Its purpose is not
satisfied by producing a policy or obtaining an informal assurance. The chapter must create an
operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is selecting the lawful vehicle through which UJII can be governed, funded
and held accountable. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For legal form decision, UJII must distinguish a verified fact from an assumption, a permitted
activity from a regulated service, and an operational preference from a mandatory control.
Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop decision
rather than unsupported confidence.

For Chapter 41, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in legal
form decision include the UJII board, competent authorities, licensed professionals, privacy
leadership and applicants. Participation does not dilute accountability: every material decision
retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 41 is complete only when the mechanism for selecting the lawful vehicle through which
UJII can be governed, funded and held accountable operates consistently, leaves an auditable trail
and withstands independent testing. Any activity requiring a licence, consent, specialist
competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of selecting the
lawful vehicle through which UJII can be governed, funded and held accountable.

¢ Excluded: regulated action without verified permission, authority or professional standing for
legal form decision.
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Implementation Model

1.Define the measurable outcome for legal form decision and separate it from adjacent
chapters.

2.Document the legal, ethical and operational basis for selecting the lawful vehicle through
which UJII can be governed, funded and held accountable, including prohibitions,
assumptions and stop conditions.

3.Build and test the mechanism for selecting the lawful vehicle through which UJII can be
governed, funded and held accountable using normal, boundary and adverse scenarios.

4.Appoint the owner, implementers, independent reviewer and escalation route for Chapter 41;
no individual may initiate, approve and certify the same material decision.

5.Assemble the evidence pack for legal form decision, assign version dates and establish
mandatory revalidation.

6.Present the Chapter 41 decision on legal form decision to the UJII gate authority and record
dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A1
effectiveness and currency.

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for legal form decision receives inputs from earlier decisions and passes authority,
limitations, records and open risks to later chapters. Transfer is complete only after the receiving
owner confirms the conditions and records unresolved questions. Sending a file is not a transfer of
accountability.

If selecting the lawful vehicle through which UJII can be governed, funded and held accountable
depends on an unresolved legal, people, financial or technology condition, the owner must narrow
the action, apply a temporary safeguard or return to the previous gate. Evidence may not be
replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for legal form decision.
e Matrix of permitted and prohibited activities for legal form decision.

e Register of licences, approvals, owners and expiry dates for legal form decision.

¢ Record of independent challenge and resolution for legal form decision.

e Version-controlled decision log with authority and reasons for legal form decision.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 41 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for legal form decision must detect early weakening: rising exceptions, late reviews,
incomplete records, concentrated access, repeated manual workarounds and divergence between
public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which selecting the lawful vehicle through which
UJII can be governed, funded and held accountable, while pressure is introduced to accelerate the
decision, limit the record or bypass independent review. The owner must show who stops the
action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 41. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In legal form decision, UJII assesses not only formal permissibility but the effect on dignity, safety
and the right to be heard. A person must not suffer retaliation for raising a good-faith concern,
refusing an unsafe act or requesting independent review. Material decisions must separate
verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning legal form decision requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 41 authorise?

e What law, authority or evidence could prohibit selecting the lawful vehicle through which UJII
can be governed, funded and held accountable?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 41 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of legal form decision is not the number of documents produced, but UJII’s ability to act
lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 42 - Permitted Activities and
Institutional Boundaries

INSTITUTIONAL PURPOSE | defining what UJII may do before, during and after licensing
without implying judicial or police authority

Purpose and Institutional Meaning

Chapter 42 treats permitted activities and institutional boundaries as a distinct institutional
capability of UJIL Its purpose is not satisfied by producing a policy or obtaining an informal
assurance. The chapter must create an operating system in which authority, method, evidence,
responsibility and independent review form one controlled chain.

The central design task is defining what UJII may do before, during and after licensing without
implying judicial or police authority. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For permitted activities and institutional boundaries, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 42, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in
permitted activities and institutional boundaries include the UJII board, competent authorities,
licensed professionals, privacy leadership and applicants. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 42 is complete only when the mechanism for defining what UJII may do before, during
and after licensing without implying judicial or police authority operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of defining what
UJII may do before, during and after licensing without implying judicial or police authority.

e Excluded: regulated action without verified permission, authority or professional standing for
permitted activities and institutional boundaries.
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Implementation Model

7.Define the measurable outcome for permitted activities and institutional boundaries and
separate it from adjacent chapters.

8.Document the legal, ethical and operational basis for defining what UJII may do before, during
and after licensing without implying judicial or police authority, including prohibitions,
assumptions and stop conditions.

9.Build and test the mechanism for defining what UJII may do before, during and after licensing
without implying judicial or police authority using normal, boundary and adverse scenarios.

10. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
42; no individual may initiate, approve and certify the same material decision.

11. Assemble the evidence pack for permitted activities and institutional boundaries, assign
version dates and establish mandatory revalidation.

12. Present the Chapter 42 decision on permitted activities and institutional boundaries to the
UJII gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A1
effectiveness and currency.

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for permitted activities and institutional boundaries receives inputs from earlier
decisions and passes authority, limitations, records and open risks to later chapters. Transfer is
complete only after the receiving owner confirms the conditions and records unresolved
questions. Sending a file is not a transfer of accountability.

If defining what UJII may do before, during and after licensing without implying judicial or police
authority depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for permitted activities and
institutional boundaries.

e Matrix of permitted and prohibited activities for permitted activities and institutional
boundaries.

e Register of licences, approvals, owners and expiry dates for permitted activities and
institutional boundaries.

e Record of independent challenge and resolution for permitted activities and institutional
boundaries.

e Version-controlled decision log with authority and reasons for permitted activities and
institutional boundaries.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 42 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for permitted activities and institutional boundaries must detect early weakening:
rising exceptions, late reviews, incomplete records, concentrated access, repeated manual
workarounds and divergence between public claims and practice. Corrective action closes only
after a repeat test demonstrates effectiveness.

10
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Practical Challenge Scenario

Before approval, the team runs a simulation in which defining what UJII may do before, during
and after licensing without implying judicial or police authority, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 42. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In permitted activities and institutional boundaries, UJII assesses not only formal permissibility
but the effect on dignity, safety and the right to be heard. A person must not suffer retaliation for
raising a good-faith concern, refusing an unsafe act or requesting independent review. Material
decisions must separate verified fact from inference and explain uncertainty without false
confidence.

If the interest of UJIL, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning permitted activities and
institutional boundaries requires a specific basis, minimum scope, expiry date, independent
approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 42 authorise?

e What law, authority or evidence could prohibit defining what UJII may do before, during and
after licensing without implying judicial or police authority?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 42 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of permitted activities and institutional boundaries is not the number of documents
produced, but UJII’s ability to act lawfully, consistently and demonstrably. The next chapter may
expand the system only if it preserves the limits, accountability and independent review
established here.

11
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CHAPTER 43 - Regulatory Perimeter Map

INSTITUTIONAL PURPOSE | mapping every proposed service to the competent authority,
licence, restriction and accountable owner

Purpose and Institutional Meaning

Chapter 43 treats regulatory perimeter map as a distinct institutional capability of UJII. Its purpose
is not satisfied by producing a policy or obtaining an informal assurance. The chapter must create
an operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is mapping every proposed service to the competent authority, licence,
restriction and accountable owner. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For regulatory perimeter map, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 43, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in
regulatory perimeter map include the UJII board, competent authorities, licensed professionals,
privacy leadership and applicants. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 43 is complete only when the mechanism for mapping every proposed service to the
competent authority, licence, restriction and accountable owner operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of mapping every
proposed service to the competent authority, licence, restriction and accountable owner.

¢ Excluded: regulated action without verified permission, authority or professional standing for
regulatory perimeter map.

12
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Implementation Model

13. Define the measurable outcome for regulatory perimeter map and separate it from
adjacent chapters.

14. Document the legal, ethical and operational basis for mapping every proposed service to
the competent authority, licence, restriction and accountable owner, including prohibitions,
assumptions and stop conditions.

15. Build and test the mechanism for mapping every proposed service to the competent
authority, licence, restriction and accountable owner using normal, boundary and adverse
scenarios.

16. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
43; no individual may initiate, approve and certify the same material decision.

17. Assemble the evidence pack for regulatory perimeter map, assign version dates and
establish mandatory revalidation.

18. Present the Chapter 43 decision on regulatory perimeter map to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A0
effectiveness and currency.

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for regulatory perimeter map receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If mapping every proposed service to the competent authority, licence, restriction and accountable
owner depends on an unresolved legal, people, financial or technology condition, the owner must
narrow the action, apply a temporary safeguard or return to the previous gate. Evidence may not
be replaced by a promise to correct the issue later.

13



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for regulatory perimeter map.
e Matrix of permitted and prohibited activities for regulatory perimeter map.

e Register of licences, approvals, owners and expiry dates for regulatory perimeter map.

¢ Record of independent challenge and resolution for regulatory perimeter map.

e Version-controlled decision log with authority and reasons for regulatory perimeter map.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 43 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for regulatory perimeter map must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.

14
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Practical Challenge Scenario

Before approval, the team runs a simulation in which mapping every proposed service to the
competent authority, licence, restriction and accountable owner, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 43. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In regulatory perimeter map, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning regulatory perimeter map requires
a specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 43 authorise?

e What law, authority or evidence could prohibit mapping every proposed service to the
competent authority, licence, restriction and accountable owner?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 43 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of regulatory perimeter map is not the number of documents produced, but UJII’s ability
to act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.

15
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CHAPTER 44 - Licensing and Approval Pathway

INSTITUTIONAL PURPOSE | building a sequenced approval plan with dependencies,
evidence requirements and stop conditions

Purpose and Institutional Meaning

Chapter 44 treats licensing and approval pathway as a distinct institutional capability of UJII. Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is building a sequenced approval plan with dependencies, evidence
requirements and stop conditions. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For licensing and approval pathway, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 44, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in
licensing and approval pathway include the UJII board, competent authorities, licensed
professionals, privacy leadership and applicants. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 44 is complete only when the mechanism for building a sequenced approval plan with
dependencies, evidence requirements and stop conditions operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of building a
sequenced approval plan with dependencies, evidence requirements and stop conditions.

¢ Excluded: regulated action without verified permission, authority or professional standing for
licensing and approval pathway.

16



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Implementation Model

19. Define the measurable outcome for licensing and approval pathway and separate it from
adjacent chapters.

20. Document the legal, ethical and operational basis for building a sequenced approval plan
with dependencies, evidence requirements and stop conditions, including prohibitions,
assumptions and stop conditions.

21. Build and test the mechanism for building a sequenced approval plan with dependencies,
evidence requirements and stop conditions using normal, boundary and adverse scenarios.
22. Appoint the owner, implementers, independent reviewer and escalation route for Chapter

44; no individual may initiate, approve and certify the same material decision.

23. Assemble the evidence pack for licensing and approval pathway, assign version dates and
establish mandatory revalidation.

24. Present the Chapter 44 decision on licensing and approval pathway to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A1
effectiveness and currency.

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for licensing and approval pathway receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If building a sequenced approval plan with dependencies, evidence requirements and stop
conditions depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for licensing and approval
pathway.

e Matrix of permitted and prohibited activities for licensing and approval pathway.

e Register of licences, approvals, owners and expiry dates for licensing and approval pathway.

e Record of independent challenge and resolution for licensing and approval pathway.

e Version-controlled decision log with authority and reasons for licensing and approval
pathway.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 44 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for licensing and approval pathway must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which building a sequenced approval plan with
dependencies, evidence requirements and stop conditions, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 44. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In licensing and approval pathway, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning licensing and approval pathway
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 44 authorise?

e What law, authority or evidence could prohibit building a sequenced approval plan with
dependencies, evidence requirements and stop conditions?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 44 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of licensing and approval pathway is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 45 - Professional Services Boundary

INSTITUTIONAL PURPOSE | separating institutional coordination and research from
regulated legal advice, representation and expert practice

Purpose and Institutional Meaning

Chapter 45 treats professional services boundary as a distinct institutional capability of UJIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is separating institutional coordination and research from regulated legal
advice, representation and expert practice. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For professional services boundary, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 45, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in
professional services boundary include the UJII board, competent authorities, licensed
professionals, privacy leadership and applicants. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 45 is complete only when the mechanism for separating institutional coordination and
research from regulated legal advice, representation and expert practice operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of separating
institutional coordination and research from regulated legal advice, representation and expert
practice.

¢ Excluded: regulated action without verified permission, authority or professional standing for
professional services boundary.
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Implementation Model

25. Define the measurable outcome for professional services boundary and separate it from
adjacent chapters.

26. Document the legal, ethical and operational basis for separating institutional coordination
and research from regulated legal advice, representation and expert practice, including
prohibitions, assumptions and stop conditions.

27. Build and test the mechanism for separating institutional coordination and research from
regulated legal advice, representation and expert practice using normal, boundary and
adverse scenarios.

28. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
45; no individual may initiate, approve and certify the same material decision.

29. Assemble the evidence pack for professional services boundary, assign version dates and
establish mandatory revalidation.

30. Present the Chapter 45 decision on professional services boundary to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A0
effectiveness and currency.

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for professional services boundary receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If separating institutional coordination and research from regulated legal advice, representation
and expert practice depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for professional services
boundary.

e Matrix of permitted and prohibited activities for professional services boundary.

¢ Register of licences, approvals, owners and expiry dates for professional services boundary.

e Record of independent challenge and resolution for professional services boundary.

e Version-controlled decision log with authority and reasons for professional services boundary.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 45 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for professional services boundary must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which separating institutional coordination and
research from regulated legal advice, representation and expert practice, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 45. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In professional services boundary, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning professional services boundary
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 45 authorise?

e What law, authority or evidence could prohibit separating institutional coordination and
research from regulated legal advice, representation and expert practice?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 45 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of professional services boundary is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 46 - Cross-Border Jurisdiction Protocol

INSTITUTIONAL PURPOSE | controlling matters involving multiple countries, conflicting
duties, transfers and local professional rules

Purpose and Institutional Meaning

Chapter 46 treats cross-border jurisdiction protocol as a distinct institutional capability of UJIIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is controlling matters involving multiple countries, conflicting duties,
transfers and local professional rules. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For cross-border jurisdiction protocol, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 46, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in cross-
border jurisdiction protocol include the UJII board, competent authorities, licensed professionals,
privacy leadership and applicants. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 46 is complete only when the mechanism for controlling matters involving multiple
countries, conflicting duties, transfers and local professional rules operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of controlling
matters involving multiple countries, conflicting duties, transfers and local professional rules.

¢ Excluded: regulated action without verified permission, authority or professional standing for
cross-border jurisdiction protocol.
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Implementation Model

31. Define the measurable outcome for cross-border jurisdiction protocol and separate it from
adjacent chapters.

32. Document the legal, ethical and operational basis for controlling matters involving
multiple countries, conflicting duties, transfers and local professional rules, including
prohibitions, assumptions and stop conditions.

33. Build and test the mechanism for controlling matters involving multiple countries,
conflicting duties, transfers and local professional rules using normal, boundary and adverse
scenarios.

34. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
46; no individual may initiate, approve and certify the same material decision.

35. Assemble the evidence pack for cross-border jurisdiction protocol, assign version dates
and establish mandatory revalidation.

36. Present the Chapter 46 decision on cross-border jurisdiction protocol to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Head of Legal and Regulatory Affairs — accountable for
effectiveness and currency.

Owner

. independent external legal counsel — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for cross-border jurisdiction protocol receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If controlling matters involving multiple countries, conflicting duties, transfers and local
professional rules depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for cross-border jurisdiction
protocol.

e Matrix of permitted and prohibited activities for cross-border jurisdiction protocol.

e Register of licences, approvals, owners and expiry dates for cross-border jurisdiction protocol.

e Record of independent challenge and resolution for cross-border jurisdiction protocol.

e Version-controlled decision log with authority and reasons for cross-border jurisdiction
protocol.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 46 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for cross-border jurisdiction protocol must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which controlling matters involving multiple
countries, conflicting duties, transfers and local professional rules, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 46. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In cross-border jurisdiction protocol, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning cross-border jurisdiction protocol
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 46 authorise?

e What law, authority or evidence could prohibit controlling matters involving multiple
countries, conflicting duties, transfers and local professional rules?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 46 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of cross-border jurisdiction protocol is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 47 - Data Protection and Confidentiality
Architecture

INSTITUTIONAL PURPOSE | embedding lawful purpose, minimisation, access control,
retention and documented accountability into every workflow

Purpose and Institutional Meaning

Chapter 47 treats data protection and confidentiality architecture as a distinct institutional
capability of UJIL Its purpose is not satisfied by producing a policy or obtaining an informal
assurance. The chapter must create an operating system in which authority, method, evidence,
responsibility and independent review form one controlled chain.

The central design task is embedding lawful purpose, minimisation, access control, retention and
documented accountability into every workflow. That task must remain within lawful authority,
protect applicants and professionals, and allow a later reviewer to reconstruct what was decided,
by whom, on which evidence and subject to which limits.

For data protection and confidentiality architecture, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 47, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in data
protection and confidentiality architecture include the UJII board, competent authorities, licensed
professionals, privacy leadership and applicants. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 47 is complete only when the mechanism for embedding lawful purpose, minimisation,
access control, retention and documented accountability into every workflow operates
consistently, leaves an auditable trail and withstands independent testing. Any activity requiring a
licence, consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of embedding
lawful purpose, minimisation, access control, retention and documented accountability into
every workflow.

¢ Excluded: regulated action without verified permission, authority or professional standing for
data protection and confidentiality architecture.
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Implementation Model

37. Define the measurable outcome for data protection and confidentiality architecture and
separate it from adjacent chapters.

38. Document the legal, ethical and operational basis for embedding lawful purpose,
minimisation, access control, retention and documented accountability into every workflow,
including prohibitions, assumptions and stop conditions.

39. Build and test the mechanism for embedding lawful purpose, minimisation, access control,
retention and documented accountability into every workflow using normal, boundary and
adverse scenarios.

40. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
47; no individual may initiate, approve and certify the same material decision.

41. Assemble the evidence pack for data protection and confidentiality architecture, assign
version dates and establish mandatory revalidation.

42. Present the Chapter 47 decision on data protection and confidentiality architecture to the
UJII gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Head of Legal and Regulatory Affairs — accountable for
effectiveness and currency.

Owner

independent external legal counsel — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for data protection and confidentiality architecture receives inputs from earlier
decisions and passes authority, limitations, records and open risks to later chapters. Transfer is
complete only after the receiving owner confirms the conditions and records unresolved
questions. Sending a file is not a transfer of accountability.

If embedding lawful purpose, minimisation, access control, retention and documented
accountability into every workflow depends on an unresolved legal, people, financial or
technology condition, the owner must narrow the action, apply a temporary safeguard or return
to the previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for data protection and
confidentiality architecture.

e Matrix of permitted and prohibited activities for data protection and confidentiality
architecture.

* Register of licences, approvals, owners and expiry dates for data protection and confidentiality
architecture.

¢ Record of independent challenge and resolution for data protection and confidentiality
architecture.

e Version-controlled decision log with authority and reasons for data protection and
confidentiality architecture.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 47 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for data protection and confidentiality architecture must detect early weakening:
rising exceptions, late reviews, incomplete records, concentrated access, repeated manual
workarounds and divergence between public claims and practice. Corrective action closes only
after a repeat test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which embedding lawful purpose, minimisation,
access control, retention and documented accountability into every workflow, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 47. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In data protection and confidentiality architecture, UJII assesses not only formal permissibility but
the effect on dignity, safety and the right to be heard. A person must not suffer retaliation for
raising a good-faith concern, refusing an unsafe act or requesting independent review. Material
decisions must separate verified fact from inference and explain uncertainty without false
confidence.

If the interest of UJIL, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning data protection and confidentiality
architecture requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 47 authorise?

e What law, authority or evidence could prohibit embedding lawful purpose, minimisation,
access control, retention and documented accountability into every workflow?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 47 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of data protection and confidentiality architecture is not the number of documents
produced, but UJII’s ability to act lawfully, consistently and demonstrably. The next chapter may
expand the system only if it preserves the limits, accountability and independent review
established here.
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CHAPTER 48 - Evidence Handling and Legal
Preservation

INSTITUTIONAL PURPOSE | preserving provenance, integrity, authority, chain of custody
and lawful disclosure for sensitive material

Purpose and Institutional Meaning

Chapter 48 treats evidence handling and legal preservation as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is preserving provenance, integrity, authority, chain of custody and lawful
disclosure for sensitive material. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For evidence handling and legal preservation, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 48, the accountable owner is the Head of Legal and Regulatory Affairs; independent
challenge is provided by the independent external legal counsel. Relevant stakeholders in
evidence handling and legal preservation include the UJII board, competent authorities, licensed
professionals, privacy leadership and applicants. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 48 is complete only when the mechanism for preserving provenance, integrity, authority,
chain of custody and lawful disclosure for sensitive material operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of preserving
provenance, integrity, authority, chain of custody and lawful disclosure for sensitive material.

e Excluded: regulated action without verified permission, authority or professional standing for
evidence handling and legal preservation.
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Implementation Model

43. Define the measurable outcome for evidence handling and legal preservation and separate
it from adjacent chapters.

44. Document the legal, ethical and operational basis for preserving provenance, integrity,
authority, chain of custody and lawful disclosure for sensitive material, including
prohibitions, assumptions and stop conditions.

45. Build and test the mechanism for preserving provenance, integrity, authority, chain of
custody and lawful disclosure for sensitive material using normal, boundary and adverse
scenarios.

46. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
48; no individual may initiate, approve and certify the same material decision.

47. Assemble the evidence pack for evidence handling and legal preservation, assign version
dates and establish mandatory revalidation.

48. Present the Chapter 48 decision on evidence handling and legal preservation to the UJII
gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of Legal and Regulatory Affairs — accountable for
A0
effectiveness and currency.

independent external legal counsel — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for evidence handling and legal preservation receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If preserving provenance, integrity, authority, chain of custody and lawful disclosure for sensitive
material depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Written legal opinion identifying the applicable jurisdiction for evidence handling and legal
preservation.

e Matrix of permitted and prohibited activities for evidence handling and legal preservation.

* Register of licences, approvals, owners and expiry dates for evidence handling and legal
preservation.

e Record of independent challenge and resolution for evidence handling and legal preservation.

e Version-controlled decision log with authority and reasons for evidence handling and legal
preservation.

Principal Risks and Controls

RISK MANDATORY CONTROL

Exercising judicial, prosecutorial or police authority dual approval and authority log

Providing a regulated service without permission independent review and stop condition
Selecting the wrong governing law least access and immutable record

Unlawful transfer of data or evidence renewed competence and conflict check
Public claims exceeding ujii’s verified status scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 48 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for evidence handling and legal preservation must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which preserving provenance, integrity, authority,
chain of custody and lawful disclosure for sensitive material, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 48. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In evidence handling and legal preservation, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning evidence handling and legal
preservation requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 48 authorise?

e What law, authority or evidence could prohibit preserving provenance, integrity, authority,
chain of custody and lawful disclosure for sensitive material?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 48 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of evidence handling and legal preservation is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 49 - Human Capital Strategy

INSTITUTIONAL PURPOSE | designing the workforce needed for a multidisciplinary
institution while keeping authority and competence visible

Purpose and Institutional Meaning

Chapter 49 treats human capital strategy as a distinct institutional capability of UJII. Its purpose is
not satisfied by producing a policy or obtaining an informal assurance. The chapter must create an
operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is designing the workforce needed for a multidisciplinary institution while
keeping authority and competence visible. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For human capital strategy, UJII must distinguish a verified fact from an assumption, a permitted
activity from a regulated service, and an operational preference from a mandatory control.
Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop decision
rather than unsupported confidence.

For Chapter 49, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in human capital strategy include functional leaders, staff, lawyers, experts,
applicants, witnesses and contractors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 49 is complete only when the mechanism for designing the workforce needed for a
multidisciplinary institution while keeping authority and competence visible operates
consistently, leaves an auditable trail and withstands independent testing. Any activity requiring a
licence, consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of designing the
workforce needed for a multidisciplinary institution while keeping authority and competence
visible.

¢ Excluded: regulated action without verified permission, authority or professional standing for
human capital strategy.
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Implementation Model

49. Define the measurable outcome for human capital strategy and separate it from adjacent
chapters.

50. Document the legal, ethical and operational basis for designing the workforce needed for a
multidisciplinary institution while keeping authority and competence visible, including
prohibitions, assumptions and stop conditions.

51. Build and test the mechanism for designing the workforce needed for a multidisciplinary
institution while keeping authority and competence visible using normal, boundary and
adverse scenarios.

52. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
49; no individual may initiate, approve and certify the same material decision.

53. Assemble the evidence pack for human capital strategy, assign version dates and establish
mandatory revalidation.

54. Present the Chapter 49 decision on human capital strategy to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Director of People, Quality and Operations — accountable
A0
for effectiveness and currency.

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for human capital strategy receives inputs from earlier decisions and passes authority,
limitations, records and open risks to later chapters. Transfer is complete only after the receiving
owner confirms the conditions and records unresolved questions. Sending a file is not a transfer of
accountability.

If designing the workforce needed for a multidisciplinary institution while keeping authority and
competence visible depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Role and authority model for human capital strategy.

e Competency and access criteria for human capital strategy.

e Training and assessment programme for human capital strategy.

e Safeguarding and escalation procedure for human capital strategy.

e Quality sample and improvement record for human capital strategy.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 49 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for human capital strategy must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which designing the workforce needed for a
multidisciplinary institution while keeping authority and competence visible, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 49. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In human capital strategy, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning human capital strategy requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 49 authorise?

e What law, authority or evidence could prohibit designing the workforce needed for a
multidisciplinary institution while keeping authority and competence visible?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 49 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of human capital strategy is not the number of documents produced, but UJII’s ability to
act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 50 - Leadership and Key Appointments

INSTITUTIONAL PURPOSE | appointing independent leaders through documented criteria,
conflicts review, terms and removal safeguards

Purpose and Institutional Meaning

Chapter 50 treats leadership and key appointments as a distinct institutional capability of UJIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is appointing independent leaders through documented criteria, conflicts
review, terms and removal safeguards. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For leadership and key appointments, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 50, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in leadership and key appointments include functional leaders, staff, lawyers,
experts, applicants, witnesses and contractors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 50 is complete only when the mechanism for appointing independent leaders through
documented criteria, conflicts review, terms and removal safeguards operates consistently, leaves
an auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of appointing
independent leaders through documented criteria, conflicts review, terms and removal
safeguards.

e Excluded: regulated action without verified permission, authority or professional standing for
leadership and key appointments.
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Implementation Model

55. Define the measurable outcome for leadership and key appointments and separate it from
adjacent chapters.

56. Document the legal, ethical and operational basis for appointing independent leaders
through documented criteria, conflicts review, terms and removal safeguards, including
prohibitions, assumptions and stop conditions.

57. Build and test the mechanism for appointing independent leaders through documented
criteria, conflicts review, terms and removal safeguards using normal, boundary and adverse
scenarios.

58. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
50; no individual may initiate, approve and certify the same material decision.

59. Assemble the evidence pack for leadership and key appointments, assign version dates and
establish mandatory revalidation.

60. Present the Chapter 50 decision on leadership and key appointments to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Owner Director of People, Quality and Operations — accountable
A0
for effectiveness and currency.

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for leadership and key appointments receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If appointing independent leaders through documented criteria, conflicts review, terms and
removal safeguards depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Role and authority model for leadership and key appointments.

e Competency and access criteria for leadership and key appointments.

¢ Training and assessment programme for leadership and key appointments.

e Safeguarding and escalation procedure for leadership and key appointments.

e Quality sample and improvement record for leadership and key appointments.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 50 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for leadership and key appointments must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which appointing independent leaders through
documented criteria, conflicts review, terms and removal safeguards, while pressure is introduced
to accelerate the decision, limit the record or bypass independent review. The owner must show
who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 50. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In leadership and key appointments, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning leadership and key appointments
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 50 authorise?

e What law, authority or evidence could prohibit appointing independent leaders through
documented criteria, conflicts review, terms and removal safeguards?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 50 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of leadership and key appointments is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 51 - Professional Verification and
Credentialing

INSTITUTIONAL PURPOSE | verifying identity, licences, standing, jurisdiction,
specialisation and continuing eligibility before access

Purpose and Institutional Meaning

Chapter 51 treats professional verification and credentialing as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is verifying identity, licences, standing, jurisdiction, specialisation and
continuing eligibility before access. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For professional verification and credentialing, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 51, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in professional verification and credentialing include functional leaders, staff,
lawyers, experts, applicants, witnesses and contractors. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 51 is complete only when the mechanism for verifying identity, licences, standing,
jurisdiction, specialisation and continuing eligibility before access operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of verifying
identity, licences, standing, jurisdiction, specialisation and continuing eligibility before access.

e Excluded: regulated action without verified permission, authority or professional standing for
professional verification and credentialing.
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Implementation Model

61. Define the measurable outcome for professional verification and credentialing and
separate it from adjacent chapters.

62. Document the legal, ethical and operational basis for verifying identity, licences, standing,
jurisdiction, specialisation and continuing eligibility before access, including prohibitions,
assumptions and stop conditions.

63. Build and test the mechanism for verifying identity, licences, standing, jurisdiction,
specialisation and continuing eligibility before access using normal, boundary and adverse
scenarios.

64. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
51; no individual may initiate, approve and certify the same material decision.

65. Assemble the evidence pack for professional verification and credentialing, assign version
dates and establish mandatory revalidation.

66. Present the Chapter 51 decision on professional verification and credentialing to the UJII
gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of People, Quality and Operations — accountable
for effectiveness and currency.

Owner

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for professional verification and credentialing receives inputs from earlier decisions
and passes authority, limitations, records and open risks to later chapters. Transfer is complete
only after the receiving owner confirms the conditions and records unresolved questions. Sending
a file is not a transfer of accountability.

If verifying identity, licences, standing, jurisdiction, specialisation and continuing eligibility before
access depends on an unresolved legal, people, financial or technology condition, the owner must
narrow the action, apply a temporary safeguard or return to the previous gate. Evidence may not
be replaced by a promise to correct the issue later.
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Required Records and Evidence

* Role and authority model for professional verification and credentialing.

e Competency and access criteria for professional verification and credentialing.

e Training and assessment programme for professional verification and credentialing.

e Safeguarding and escalation procedure for professional verification and credentialing.

e Quality sample and improvement record for professional verification and credentialing.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 51 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for professional verification and credentialing must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which verifying identity, licences, standing,
jurisdiction, specialisation and continuing eligibility before access, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 51. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In professional verification and credentialing, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning professional verification and
credentialing requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 51 authorise?

e What law, authority or evidence could prohibit verifying identity, licences, standing,
jurisdiction, specialisation and continuing eligibility before access?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 51 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of professional verification and credentialing is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 52 - UJII Academy and Training System

INSTITUTIONAL PURPOSE | creating role-based learning, simulation, assessment and
continuing professional development

Purpose and Institutional Meaning

Chapter 52 treats ujii academy and training system as a distinct institutional capability of UJIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is creating role-based learning, simulation, assessment and continuing
professional development. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For ujii academy and training system, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 52, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in ujii academy and training system include functional leaders, staff, lawyers,
experts, applicants, witnesses and contractors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 52 is complete only when the mechanism for creating role-based learning, simulation,
assessment and continuing professional development operates consistently, leaves an auditable
trail and withstands independent testing. Any activity requiring a licence, consent, specialist
competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of creating role-
based learning, simulation, assessment and continuing professional development.

¢ Excluded: regulated action without verified permission, authority or professional standing for
ujii academy and training system.
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Implementation Model

67. Define the measurable outcome for ujii academy and training system and separate it from
adjacent chapters.

68. Document the legal, ethical and operational basis for creating role-based learning,
simulation, assessment and continuing professional development, including prohibitions,
assumptions and stop conditions.

69. Build and test the mechanism for creating role-based learning, simulation, assessment and
continuing professional development using normal, boundary and adverse scenarios.

70. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
52; no individual may initiate, approve and certify the same material decision.

71. Assemble the evidence pack for ujii academy and training system, assign version dates and
establish mandatory revalidation.

72. Present the Chapter 52 decision on ujii academy and training system to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Owner Director of People, Quality and Operations — accountable
A0
for effectiveness and currency.

. Ethics, Safeguarding and Quality Committee — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for ujii academy and training system receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If creating role-based learning, simulation, assessment and continuing professional development
depends on an unresolved legal, people, financial or technology condition, the owner must narrow
the action, apply a temporary safeguard or return to the previous gate. Evidence may not be
replaced by a promise to correct the issue later.

49



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Required Records and Evidence

¢ Role and authority model for ujii academy and training system.

e Competency and access criteria for ujii academy and training system.

¢ Training and assessment programme for ujii academy and training system.

e Safeguarding and escalation procedure for ujii academy and training system.

e Quality sample and improvement record for ujii academy and training system.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 52 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for ujii academy and training system must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which creating role-based learning, simulation,
assessment and continuing professional development, while pressure is introduced to accelerate
the decision, limit the record or bypass independent review. The owner must show who stops the
action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 52. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In ujii academy and training system, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning ujii academy and training system
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 52 authorise?

e What law, authority or evidence could prohibit creating role-based learning, simulation,
assessment and continuing professional development?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 52 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of ujii academy and training system is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 53 - Safeguarding and Staff Wellbeing

INSTITUTIONAL PURPOSE | protecting applicants, witnesses and staff from retaliation,
trauma, manipulation, harassment and unsafe workloads

Purpose and Institutional Meaning

Chapter 53 treats safeguarding and staff wellbeing as a distinct institutional capability of UJIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is protecting applicants, witnesses and staff from retaliation, trauma,
manipulation, harassment and unsafe workloads. That task must remain within lawful authority,
protect applicants and professionals, and allow a later reviewer to reconstruct what was decided,
by whom, on which evidence and subject to which limits.

For safeguarding and staff wellbeing, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 53, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in safeguarding and staff wellbeing include functional leaders, staff, lawyers, experts,
applicants, witnesses and contractors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 53 is complete only when the mechanism for protecting applicants, witnesses and staff
from retaliation, trauma, manipulation, harassment and unsafe workloads operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of protecting
applicants, witnesses and staff from retaliation, trauma, manipulation, harassment and unsafe
workloads.

¢ Excluded: regulated action without verified permission, authority or professional standing for
safeguarding and staff wellbeing.
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Implementation Model

73. Define the measurable outcome for safeguarding and staff wellbeing and separate it from
adjacent chapters.

74. Document the legal, ethical and operational basis for protecting applicants, witnesses and
staff from retaliation, trauma, manipulation, harassment and unsafe workloads, including
prohibitions, assumptions and stop conditions.

75. Build and test the mechanism for protecting applicants, witnesses and staff from
retaliation, trauma, manipulation, harassment and unsafe workloads using normal, boundary
and adverse scenarios.

76. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
53; no individual may initiate, approve and certify the same material decision.

77. Assemble the evidence pack for safeguarding and staff wellbeing, assign version dates and
establish mandatory revalidation.

78. Present the Chapter 53 decision on safeguarding and staff wellbeing to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of People, Quality and Operations — accountable
for effectiveness and currency.

Owner

. Ethics, Safeguarding and Quality Committee — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for safeguarding and staff wellbeing receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If protecting applicants, witnesses and staff from retaliation, trauma, manipulation, harassment
and unsafe workloads depends on an unresolved legal, people, financial or technology condition,
the owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Role and authority model for safeguarding and staff wellbeing.

e Competency and access criteria for safeguarding and staff wellbeing.

e Training and assessment programme for safeguarding and staff wellbeing.

¢ Safeguarding and escalation procedure for safeguarding and staff wellbeing.

e Quality sample and improvement record for safeguarding and staff wellbeing.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 53 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for safeguarding and staff wellbeing must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which protecting applicants, witnesses and staff
from retaliation, trauma, manipulation, harassment and unsafe workloads, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 53. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In safeguarding and staff wellbeing, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning safeguarding and staff wellbeing
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 53 authorise?

e What law, authority or evidence could prohibit protecting applicants, witnesses and staff from
retaliation, trauma, manipulation, harassment and unsafe workloads?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 53 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of safeguarding and staff wellbeing is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 54 - Standard Operating Procedure
Library

INSTITUTIONAL PURPOSE | converting principles into controlled procedures, forms,
decision rights, records and review cycles

Purpose and Institutional Meaning

Chapter 54 treats standard operating procedure library as a distinct institutional capability of UJII.
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is converting principles into controlled procedures, forms, decision rights,
records and review cycles. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For standard operating procedure library, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 54, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in standard operating procedure library include functional leaders, staff, lawyers,
experts, applicants, witnesses and contractors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 54 is complete only when the mechanism for converting principles into controlled
procedures, forms, decision rights, records and review cycles operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of converting
principles into controlled procedures, forms, decision rights, records and review cycles.

e Excluded: regulated action without verified permission, authority or professional standing for
standard operating procedure library.
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Implementation Model

79. Define the measurable outcome for standard operating procedure library and separate it
from adjacent chapters.

80. Document the legal, ethical and operational basis for converting principles into controlled
procedures, forms, decision rights, records and review cycles, including prohibitions,
assumptions and stop conditions.

81. Build and test the mechanism for converting principles into controlled procedures, forms,
decision rights, records and review cycles using normal, boundary and adverse scenarios.

82. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
54; no individual may initiate, approve and certify the same material decision.

83. Assemble the evidence pack for standard operating procedure library, assign version dates
and establish mandatory revalidation.

84. Present the Chapter 54 decision on standard operating procedure library to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of People, Quality and Operations — accountable
for effectiveness and currency.

Owner

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for standard operating procedure library receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If converting principles into controlled procedures, forms, decision rights, records and review
cycles depends on an unresolved legal, people, financial or technology condition, the owner must
narrow the action, apply a temporary safeguard or return to the previous gate. Evidence may not
be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Role and authority model for standard operating procedure library.

e Competency and access criteria for standard operating procedure library.

¢ Training and assessment programme for standard operating procedure library.

e Safeguarding and escalation procedure for standard operating procedure library.

e Quality sample and improvement record for standard operating procedure library.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 54 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for standard operating procedure library must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which converting principles into controlled
procedures, forms, decision rights, records and review cycles, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 54. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In standard operating procedure library, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning standard operating procedure
library requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 54 authorise?

e What law, authority or evidence could prohibit converting principles into controlled
procedures, forms, decision rights, records and review cycles?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 54 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of standard operating procedure library is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 55 - End-to-End Case Management

INSTITUTIONAL PURPOSE | joining intake, triage, evidence admission, conflicts,
professional work, outcome and closure in one controlled lifecycle

Purpose and Institutional Meaning

Chapter 55 treats end-to-end case management as a distinct institutional capability of UJII. Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is joining intake, triage, evidence admission, conflicts, professional work,
outcome and closure in one controlled lifecycle. That task must remain within lawful authority,
protect applicants and professionals, and allow a later reviewer to reconstruct what was decided,
by whom, on which evidence and subject to which limits.

For end-to-end case management, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 55, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in end-to-end case management include functional leaders, staff, lawyers, experts,
applicants, witnesses and contractors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 55 is complete only when the mechanism for joining intake, triage, evidence admission,
conflicts, professional work, outcome and closure in one controlled lifecycle operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of joining intake,
triage, evidence admission, conflicts, professional work, outcome and closure in one
controlled lifecycle.

¢ Excluded: regulated action without verified permission, authority or professional standing for
end-to-end case management.
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Implementation Model

85. Define the measurable outcome for end-to-end case management and separate it from
adjacent chapters.

86. Document the legal, ethical and operational basis for joining intake, triage, evidence
admission, conflicts, professional work, outcome and closure in one controlled lifecycle,
including prohibitions, assumptions and stop conditions.

87. Build and test the mechanism for joining intake, triage, evidence admission, conflicts,
professional work, outcome and closure in one controlled lifecycle using normal, boundary
and adverse scenarios.

88. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
55; no individual may initiate, approve and certify the same material decision.

89. Assemble the evidence pack for end-to-end case management, assign version dates and
establish mandatory revalidation.

90. Present the Chapter 55 decision on end-to-end case management to the UJII gate authority
and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Director of People, Quality and Operations — accountable
A0
for effectiveness and currency.

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for end-to-end case management receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If joining intake, triage, evidence admission, conflicts, professional work, outcome and closure in
one controlled lifecycle depends on an unresolved legal, people, financial or technology condition,
the owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Role and authority model for end-to-end case management.

e Competency and access criteria for end-to-end case management.

¢ Training and assessment programme for end-to-end case management.

e Safeguarding and escalation procedure for end-to-end case management.

e Quality sample and improvement record for end-to-end case management.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 55 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for end-to-end case management must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which joining intake, triage, evidence admission,
conflicts, professional work, outcome and closure in one controlled lifecycle, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 55. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In end-to-end case management, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning end-to-end case management
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 55 authorise?
conflicts, professional work, outcome and closure in one controlled lifecycle?
e Who can stop the process without retaliation?
e Which record allows independent reconstruction?
e Which measure proves the control works in practice?
e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 55 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of end-to-end case management is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 56 - Quality Assurance and Internal
Audit

INSTITUTIONAL PURPOSE | testing whether decisions are authorised, reproducible, timely,
fair and supported by the record

Purpose and Institutional Meaning

Chapter 56 treats quality assurance and internal audit as a distinct institutional capability of UJIIL.
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is testing whether decisions are authorised, reproducible, timely, fair and
supported by the record. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For quality assurance and internal audit, UJII must distinguish a verified fact from an assumption,
a permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 56, the accountable owner is the Director of People, Quality and Operations;
independent challenge is provided by the Ethics, Safeguarding and Quality Committee. Relevant
stakeholders in quality assurance and internal audit include functional leaders, staff, lawyers,
experts, applicants, witnesses and contractors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 56 is complete only when the mechanism for testing whether decisions are authorised,
reproducible, timely, fair and supported by the record operates consistently, leaves an auditable
trail and withstands independent testing. Any activity requiring a licence, consent, specialist
competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of testing whether
decisions are authorised, reproducible, timely, fair and supported by the record.

e Excluded: regulated action without verified permission, authority or professional standing for
quality assurance and internal audit.
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Implementation Model

91. Define the measurable outcome for quality assurance and internal audit and separate it
from adjacent chapters.

92. Document the legal, ethical and operational basis for testing whether decisions are
authorised, reproducible, timely, fair and supported by the record, including prohibitions,
assumptions and stop conditions.

93. Build and test the mechanism for testing whether decisions are authorised, reproducible,
timely, fair and supported by the record using normal, boundary and adverse scenarios.

94. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
56; no individual may initiate, approve and certify the same material decision.

95. Assemble the evidence pack for quality assurance and internal audit, assign version dates
and establish mandatory revalidation.

96. Present the Chapter 56 decision on quality assurance and internal audit to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of People, Quality and Operations — accountable
for effectiveness and currency.

Owner

Ethics, Safeguarding and Quality Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for quality assurance and internal audit receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If testing whether decisions are authorised, reproducible, timely, fair and supported by the record
depends on an unresolved legal, people, financial or technology condition, the owner must narrow
the action, apply a temporary safeguard or return to the previous gate. Evidence may not be
replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Role and authority model for quality assurance and internal audit.

e Competency and access criteria for quality assurance and internal audit.

¢ Training and assessment programme for quality assurance and internal audit.

e Safeguarding and escalation procedure for quality assurance and internal audit.

e Quality sample and improvement record for quality assurance and internal audit.

Principal Risks and Controls

RISK MANDATORY CONTROL

Appointment without verified competence dual approval and authority log

Undisclosed conflict or dependency independent review and stop condition
Inconsistent procedure least access and immutable record

Trauma, retaliation or unsafe workload renewed competence and conflict check
Decision that cannot be reconstructed scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 56 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for quality assurance and internal audit must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which testing whether decisions are authorised,
reproducible, timely, fair and supported by the record, while pressure is introduced to accelerate
the decision, limit the record or bypass independent review. The owner must show who stops the
action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 56. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In quality assurance and internal audit, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning quality assurance and internal
audit requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 56 authorise?

e What law, authority or evidence could prohibit testing whether decisions are authorised,
reproducible, timely, fair and supported by the record?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 56 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of quality assurance and internal audit is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 57 - Financial Operating Model

INSTITUTIONAL PURPOSE | translating the mission into cost centres, capacity assumptions,
reserves and accountable financial ownership

Purpose and Institutional Meaning

Chapter 57 treats financial operating model as a distinct institutional capability of UJII. Its purpose
is not satisfied by producing a policy or obtaining an informal assurance. The chapter must create
an operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is translating the mission into cost centres, capacity assumptions, reserves
and accountable financial ownership. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For financial operating model, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 57, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in financial operating model include the board, donors, investors, banks,
procurement, partners and auditors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 57 is complete only when the mechanism for translating the mission into cost centres,
capacity assumptions, reserves and accountable financial ownership operates consistently, leaves
an auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of translating the
mission into cost centres, capacity assumptions, reserves and accountable financial
ownership.

e Excluded: regulated action without verified permission, authority or professional standing for
financial operating model.
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Implementation Model

97. Define the measurable outcome for financial operating model and separate it from
adjacent chapters.

98. Document the legal, ethical and operational basis for translating the mission into cost
centres, capacity assumptions, reserves and accountable financial ownership, including
prohibitions, assumptions and stop conditions.

99. Build and test the mechanism for translating the mission into cost centres, capacity
assumptions, reserves and accountable financial ownership using normal, boundary and
adverse scenarios.

100. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
57; no individual may initiate, approve and certify the same material decision.

101. Assemble the evidence pack for financial operating model, assign version dates and
establish mandatory revalidation.

102. Present the Chapter 57 decision on financial operating model to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY
o Chief Financial Officer and Head of Partnerships —
wner
accountable for effectiveness and currency.
. Audit, Risk and Independence Committee — challenges
Independent review . .
assumptions and control sufficiency.
Perform assigned actions, preserve records and report
Implementers o
deviations.
UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for financial operating model receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If translating the mission into cost centres, capacity assumptions, reserves and accountable
financial ownership depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

» Approved financial or partnership model for financial operating model.

¢ Budget with owners and authority limits for financial operating model.

e Source-of-funds and conflicts assessment for financial operating model.

e Contract with measurable duties and exit rights for financial operating model.

e Reconciliation and independent assurance record for financial operating model.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 57 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for financial operating model must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which translating the mission into cost centres,
capacity assumptions, reserves and accountable financial ownership, while pressure is introduced
to accelerate the decision, limit the record or bypass independent review. The owner must show
who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 57. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In financial operating model, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning financial operating model requires
a specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 57 authorise?

e What law, authority or evidence could prohibit translating the mission into cost centres,
capacity assumptions, reserves and accountable financial ownership?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 57 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of financial operating model is not the number of documents produced, but UJII’s ability
to act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 58 - Funding Independence and
Sustainability

INSTITUTIONAL PURPOSE | diversifying funding while preventing donors, investors or
partners from controlling case decisions

Purpose and Institutional Meaning

Chapter 58 treats funding independence and sustainability as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is diversifying funding while preventing donors, investors or partners
from controlling case decisions. That task must remain within lawful authority, protect applicants
and professionals, and allow a later reviewer to reconstruct what was decided, by whom, on
which evidence and subject to which limits.

For funding independence and sustainability, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 58, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in funding independence and sustainability include the board, donors, investors,
banks, procurement, partners and auditors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 58 is complete only when the mechanism for diversifying funding while preventing
donors, investors or partners from controlling case decisions operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of diversifying
funding while preventing donors, investors or partners from controlling case decisions.

e Excluded: regulated action without verified permission, authority or professional standing for
funding independence and sustainability.
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Implementation Model

103. Define the measurable outcome for funding independence and sustainability and separate
it from adjacent chapters.

104. Document the legal, ethical and operational basis for diversifying funding while
preventing donors, investors or partners from controlling case decisions, including
prohibitions, assumptions and stop conditions.

105. Build and test the mechanism for diversifying funding while preventing donors, investors
or partners from controlling case decisions using normal, boundary and adverse scenarios.
106. Appoint the owner, implementers, independent reviewer and escalation route for Chapter

58; no individual may initiate, approve and certify the same material decision.

107. Assemble the evidence pack for funding independence and sustainability, assign version
dates and establish mandatory revalidation.

108. Present the Chapter 58 decision on funding independence and sustainability to the UJII
gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Chief Financial Officer and Head of Partnerships —
accountable for effectiveness and currency.

Owner

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for funding independence and sustainability receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If diversifying funding while preventing donors, investors or partners from controlling case
decisions depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for funding independence and sustainability.

¢ Budget with owners and authority limits for funding independence and sustainability.

¢ Source-of-funds and conflicts assessment for funding independence and sustainability.

e Contract with measurable duties and exit rights for funding independence and sustainability.

e Reconciliation and independent assurance record for funding independence and
sustainability.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 58 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for funding independence and sustainability must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which diversifying funding while preventing
donors, investors or partners from controlling case decisions, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 58. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In funding independence and sustainability, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning funding independence and
sustainability requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 58 authorise?

e What law, authority or evidence could prohibit diversifying funding while preventing donors,
investors or partners from controlling case decisions?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 58 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of funding independence and sustainability is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 59 - Budget, Treasury and Financial
Controls

INSTITUTIONAL PURPOSE | establishing approvals, segregation of duties, forecasting,
payment controls and evidence-ready reporting

Purpose and Institutional Meaning

Chapter 59 treats budget, treasury and financial controls as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is establishing approvals, segregation of duties, forecasting, payment
controls and evidence-ready reporting. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For budget, treasury and financial controls, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 59, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in budget, treasury and financial controls include the board, donors, investors,
banks, procurement, partners and auditors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 59 is complete only when the mechanism for establishing approvals, segregation of duties,
forecasting, payment controls and evidence-ready reporting operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of establishing
approvals, segregation of duties, forecasting, payment controls and evidence-ready reporting.

e Excluded: regulated action without verified permission, authority or professional standing for
budget, treasury and financial controls.
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Implementation Model

109. Define the measurable outcome for budget, treasury and financial controls and separate it
from adjacent chapters.

110. Document the legal, ethical and operational basis for establishing approvals, segregation of
duties, forecasting, payment controls and evidence-ready reporting, including prohibitions,
assumptions and stop conditions.

111. Build and test the mechanism for establishing approvals, segregation of duties, forecasting,
payment controls and evidence-ready reporting using normal, boundary and adverse
scenarios.

112. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
59; no individual may initiate, approve and certify the same material decision.

113. Assemble the evidence pack for budget, treasury and financial controls, assign version
dates and establish mandatory revalidation.

114. Present the Chapter 59 decision on budget, treasury and financial controls to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Chief Financial Officer and Head of Partnerships —
accountable for effectiveness and currency.

Owner

. Audit, Risk and Independence Committee — challenges
Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for budget, treasury and financial controls receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If establishing approvals, segregation of duties, forecasting, payment controls and evidence-ready
reporting depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

¢ Approved financial or partnership model for budget, treasury and financial controls.

¢ Budget with owners and authority limits for budget, treasury and financial controls.

e Source-of-funds and conflicts assessment for budget, treasury and financial controls.

e Contract with measurable duties and exit rights for budget, treasury and financial controls.

e Reconciliation and independent assurance record for budget, treasury and financial controls.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 59 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for budget, treasury and financial controls must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which establishing approvals, segregation of
duties, forecasting, payment controls and evidence-ready reporting, while pressure is introduced
to accelerate the decision, limit the record or bypass independent review. The owner must show
who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 59. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In budget, treasury and financial controls, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning budget, treasury and financial
controls requires a specific basis, minimum scope, expiry date, independent approval and review
of consequences.

Questions for the UJII Board

e What exact decision does Chapter 59 authorise?

e What law, authority or evidence could prohibit establishing approvals, segregation of duties,
forecasting, payment controls and evidence-ready reporting?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 59 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of budget, treasury and financial controls is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 60 - Partner Due Diligence

INSTITUTIONAL PURPOSE | screening integrity, competence, ownership, sanctions,
conflicts, security and delivery capability before cooperation

Purpose and Institutional Meaning

Chapter 60 treats partner due diligence as a distinct institutional capability of UJII. Its purpose is
not satisfied by producing a policy or obtaining an informal assurance. The chapter must create an
operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is screening integrity, competence, ownership, sanctions, conflicts, security
and delivery capability before cooperation. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For partner due diligence, UJII must distinguish a verified fact from an assumption, a permitted
activity from a regulated service, and an operational preference from a mandatory control.
Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop decision
rather than unsupported confidence.

For Chapter 60, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in partner due diligence include the board, donors, investors, banks, procurement,
partners and auditors. Participation does not dilute accountability: every material decision retains
one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 60 is complete only when the mechanism for screening integrity, competence, ownership,
sanctions, conflicts, security and delivery capability before cooperation operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of screening
integrity, competence, ownership, sanctions, conflicts, security and delivery capability before
cooperation.

¢ Excluded: regulated action without verified permission, authority or professional standing for
partner due diligence.

80



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Implementation Model

115. Define the measurable outcome for partner due diligence and separate it from adjacent
chapters.

116. Document the legal, ethical and operational basis for screening integrity, competence,
ownership, sanctions, conflicts, security and delivery capability before cooperation, including
prohibitions, assumptions and stop conditions.

117. Build and test the mechanism for screening integrity, competence, ownership, sanctions,
conflicts, security and delivery capability before cooperation using normal, boundary and
adverse scenarios.

118. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
60; no individual may initiate, approve and certify the same material decision.

119. Assemble the evidence pack for partner due diligence, assign version dates and establish
mandatory revalidation.

120. Present the Chapter 60 decision on partner due diligence to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

o Chief Financial Officer and Head of Partnerships —
wner
accountable for effectiveness and currency.

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for partner due diligence receives inputs from earlier decisions and passes authority,
limitations, records and open risks to later chapters. Transfer is complete only after the receiving
owner confirms the conditions and records unresolved questions. Sending a file is not a transfer of
accountability.

If screening integrity, competence, ownership, sanctions, conflicts, security and delivery capability
before cooperation depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for partner due diligence.

¢ Budget with owners and authority limits for partner due diligence.

e Source-of-funds and conflicts assessment for partner due diligence.

¢ Contract with measurable duties and exit rights for partner due diligence.

e Reconciliation and independent assurance record for partner due diligence.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 60 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for partner due diligence must detect early weakening: rising exceptions, late reviews,
incomplete records, concentrated access, repeated manual workarounds and divergence between
public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which screening integrity, competence, ownership,
sanctions, conflicts, security and delivery capability before cooperation, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 60. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In partner due diligence, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning partner due diligence requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 60 authorise?

e What law, authority or evidence could prohibit screening integrity, competence, ownership,
sanctions, conflicts, security and delivery capability before cooperation?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 60 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of partner due diligence is not the number of documents produced, but UJII’s ability to
act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 61 - Academic and Scientific
Partnerships

INSTITUTIONAL PURPOSE | building research and expert relationships without
compromising independence, publication ethics or case confidentiality

Purpose and Institutional Meaning

Chapter 61 treats academic and scientific partnerships as a distinct institutional capability of UJII.
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is building research and expert relationships without compromising
independence, publication ethics or case confidentiality. That task must remain within lawful
authority, protect applicants and professionals, and allow a later reviewer to reconstruct what was
decided, by whom, on which evidence and subject to which limits.

For academic and scientific partnerships, UJII must distinguish a verified fact from an assumption,
a permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 61, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in academic and scientific partnerships include the board, donors, investors, banks,
procurement, partners and auditors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 61 is complete only when the mechanism for building research and expert relationships
without compromising independence, publication ethics or case confidentiality operates
consistently, leaves an auditable trail and withstands independent testing. Any activity requiring a
licence, consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of building
research and expert relationships without compromising independence, publication ethics or
case confidentiality.

¢ Excluded: regulated action without verified permission, authority or professional standing for
academic and scientific partnerships.
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Implementation Model

121. Define the measurable outcome for academic and scientific partnerships and separate it
from adjacent chapters.

122. Document the legal, ethical and operational basis for building research and expert
relationships without compromising independence, publication ethics or case confidentiality,
including prohibitions, assumptions and stop conditions.

123. Build and test the mechanism for building research and expert relationships without
compromising independence, publication ethics or case confidentiality using normal,
boundary and adverse scenarios.

124. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
61; no individual may initiate, approve and certify the same material decision.

125. Assemble the evidence pack for academic and scientific partnerships, assign version dates
and establish mandatory revalidation.

126. Present the Chapter 61 decision on academic and scientific partnerships to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Chief Financial Officer and Head of Partnerships —
accountable for effectiveness and currency.

Owner

. Audit, Risk and Independence Committee — challenges
Independent review

assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for academic and scientific partnerships receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If building research and expert relationships without compromising independence, publication
ethics or case confidentiality depends on an unresolved legal, people, financial or technology
condition, the owner must narrow the action, apply a temporary safeguard or return to the
previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for academic and scientific partnerships.

¢ Budget with owners and authority limits for academic and scientific partnerships.

e Source-of-funds and conflicts assessment for academic and scientific partnerships.

e Contract with measurable duties and exit rights for academic and scientific partnerships.

e Reconciliation and independent assurance record for academic and scientific partnerships.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 61 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for academic and scientific partnerships must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which building research and expert relationships
without compromising independence, publication ethics or case confidentiality, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 61. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In academic and scientific partnerships, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning academic and scientific
partnerships requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 61 authorise?

e What law, authority or evidence could prohibit building research and expert relationships
without compromising independence, publication ethics or case confidentiality?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 61 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of academic and scientific partnerships is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 62 - Cooperation with Justice
Institutions

INSTITUTIONAL PURPOSE | creating lawful, respectful and documented channels with
courts, prosecution, police, prisons and regulators

Purpose and Institutional Meaning

Chapter 62 treats cooperation with justice institutions as a distinct institutional capability of UJIL
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is creating lawful, respectful and documented channels with courts,
prosecution, police, prisons and regulators. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For cooperation with justice institutions, UJII must distinguish a verified fact from an assumption,
a permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 62, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in cooperation with justice institutions include the board, donors, investors, banks,
procurement, partners and auditors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 62 is complete only when the mechanism for creating lawful, respectful and documented
channels with courts, prosecution, police, prisons and regulators operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of creating lawful,
respectful and documented channels with courts, prosecution, police, prisons and regulators.

e Excluded: regulated action without verified permission, authority or professional standing for
cooperation with justice institutions.
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Implementation Model

127. Define the measurable outcome for cooperation with justice institutions and separate it
from adjacent chapters.

128. Document the legal, ethical and operational basis for creating lawful, respectful and
documented channels with courts, prosecution, police, prisons and regulators, including
prohibitions, assumptions and stop conditions.

129. Build and test the mechanism for creating lawful, respectful and documented channels
with courts, prosecution, police, prisons and regulators using normal, boundary and adverse
scenarios.

130. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
62; no individual may initiate, approve and certify the same material decision.

131. Assemble the evidence pack for cooperation with justice institutions, assign version dates
and establish mandatory revalidation.

132. Present the Chapter 62 decision on cooperation with justice institutions to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

o Chief Financial Officer and Head of Partnerships —
wner
accountable for effectiveness and currency.

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for cooperation with justice institutions receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If creating lawful, respectful and documented channels with courts, prosecution, police, prisons
and regulators depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

» Approved financial or partnership model for cooperation with justice institutions.

¢ Budget with owners and authority limits for cooperation with justice institutions.

e Source-of-funds and conflicts assessment for cooperation with justice institutions.

e Contract with measurable duties and exit rights for cooperation with justice institutions.

e Reconciliation and independent assurance record for cooperation with justice institutions.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 62 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for cooperation with justice institutions must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which creating lawful, respectful and documented
channels with courts, prosecution, police, prisons and regulators, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 62. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In cooperation with justice institutions, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning cooperation with justice institutions
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 62 authorise?

e What law, authority or evidence could prohibit creating lawful, respectful and documented
channels with courts, prosecution, police, prisons and regulators?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 62 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of cooperation with justice institutions is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 63 - Donor, Investor and Stakeholder
Relations

INSTITUTIONAL PURPOSE | maintaining transparent engagement, truthful claims,
protected decisions and disciplined reporting

Purpose and Institutional Meaning

Chapter 63 treats donor, investor and stakeholder relations as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is maintaining transparent engagement, truthful claims, protected
decisions and disciplined reporting. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For donor, investor and stakeholder relations, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 63, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in donor, investor and stakeholder relations include the board, donors, investors,
banks, procurement, partners and auditors. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 63 is complete only when the mechanism for maintaining transparent engagement,
truthful claims, protected decisions and disciplined reporting operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of maintaining
transparent engagement, truthful claims, protected decisions and disciplined reporting.

e Excluded: regulated action without verified permission, authority or professional standing for
donor, investor and stakeholder relations.
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Implementation Model

133. Define the measurable outcome for donor, investor and stakeholder relations and separate
it from adjacent chapters.

134. Document the legal, ethical and operational basis for maintaining transparent
engagement, truthful claims, protected decisions and disciplined reporting, including
prohibitions, assumptions and stop conditions.

135. Build and test the mechanism for maintaining transparent engagement, truthful claims,
protected decisions and disciplined reporting using normal, boundary and adverse scenarios.

136. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
63; no individual may initiate, approve and certify the same material decision.

137. Assemble the evidence pack for donor, investor and stakeholder relations, assign version
dates and establish mandatory revalidation.

138. Present the Chapter 63 decision on donor, investor and stakeholder relations to the UJII
gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Chief Financial Officer and Head of Partnerships —
accountable for effectiveness and currency.

Owner

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for donor, investor and stakeholder relations receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If maintaining transparent engagement, truthful claims, protected decisions and disciplined
reporting depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for donor, investor and stakeholder relations.

¢ Budget with owners and authority limits for donor, investor and stakeholder relations.

e Source-of-funds and conflicts assessment for donor, investor and stakeholder relations.

e Contract with measurable duties and exit rights for donor, investor and stakeholder relations.

e Reconciliation and independent assurance record for donor, investor and stakeholder
relations.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 63 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for donor, investor and stakeholder relations must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which maintaining transparent engagement,
truthful claims, protected decisions and disciplined reporting, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 63. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In donor, investor and stakeholder relations, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning donor, investor and stakeholder
relations requires a specific basis, minimum scope, expiry date, independent approval and review
of consequences.

Questions for the UJII Board

e What exact decision does Chapter 63 authorise?

e What law, authority or evidence could prohibit maintaining transparent engagement, truthful
claims, protected decisions and disciplined reporting?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 63 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of donor, investor and stakeholder relations is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 64 - Procurement and Vendor
Governance

INSTITUTIONAL PURPOSE | controlling selection, contracting, security, service levels,
intellectual property and exit from vendors

Purpose and Institutional Meaning

Chapter 64 treats procurement and vendor governance as a distinct institutional capability of UJII.
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is controlling selection, contracting, security, service levels, intellectual
property and exit from vendors. That task must remain within lawful authority, protect applicants
and professionals, and allow a later reviewer to reconstruct what was decided, by whom, on
which evidence and subject to which limits.

For procurement and vendor governance, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 64, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in procurement and vendor governance include the board, donors, investors, banks,
procurement, partners and auditors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 64 is complete only when the mechanism for controlling selection, contracting, security,
service levels, intellectual property and exit from vendors operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of controlling
selection, contracting, security, service levels, intellectual property and exit from vendors.

e Excluded: regulated action without verified permission, authority or professional standing for
procurement and vendor governance.
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Implementation Model

139. Define the measurable outcome for procurement and vendor governance and separate it
from adjacent chapters.

140. Document the legal, ethical and operational basis for controlling selection, contracting,
security, service levels, intellectual property and exit from vendors, including prohibitions,
assumptions and stop conditions.

141. Build and test the mechanism for controlling selection, contracting, security, service levels,
intellectual property and exit from vendors using normal, boundary and adverse scenarios.
142. Appoint the owner, implementers, independent reviewer and escalation route for Chapter

64; no individual may initiate, approve and certify the same material decision.

143. Assemble the evidence pack for procurement and vendor governance, assign version dates
and establish mandatory revalidation.

144. Present the Chapter 64 decision on procurement and vendor governance to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Chief Financial Officer and Head of Partnerships —
accountable for effectiveness and currency.

Owner

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for procurement and vendor governance receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If controlling selection, contracting, security, service levels, intellectual property and exit from
vendors depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for procurement and vendor governance.

¢ Budget with owners and authority limits for procurement and vendor governance.

e Source-of-funds and conflicts assessment for procurement and vendor governance.

¢ Contract with measurable duties and exit rights for procurement and vendor governance.

e Reconciliation and independent assurance record for procurement and vendor governance.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 64 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for procurement and vendor governance must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which controlling selection, contracting, security,
service levels, intellectual property and exit from vendors, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 64. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In procurement and vendor governance, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning procurement and vendor
governance requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 64 authorise?

e What law, authority or evidence could prohibit controlling selection, contracting, security,
service levels, intellectual property and exit from vendors?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 64 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of procurement and vendor governance is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 65 - Implementation Management Office

INSTITUTIONAL PURPOSE | coordinating scope, dependencies, risks, decisions, evidence
and delivery across the full programme

Purpose and Institutional Meaning

Chapter 65 treats implementation management office as a distinct institutional capability of UJII.
Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is coordinating scope, dependencies, risks, decisions, evidence and
delivery across the full programme. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For implementation management office, UJII must distinguish a verified fact from an assumption,
a permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 65, the accountable owner is the Chief Financial Officer and Head of Partnerships;
independent challenge is provided by the Audit, Risk and Independence Committee. Relevant
stakeholders in implementation management office include the board, donors, investors, banks,
procurement, partners and auditors. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 65 is complete only when the mechanism for coordinating scope, dependencies, risks,
decisions, evidence and delivery across the full programme operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of coordinating
scope, dependencies, risks, decisions, evidence and delivery across the full programme.

¢ Excluded: regulated action without verified permission, authority or professional standing for
implementation management office.
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Implementation Model

145. Define the measurable outcome for implementation management office and separate it
from adjacent chapters.

146. Document the legal, ethical and operational basis for coordinating scope, dependencies,
risks, decisions, evidence and delivery across the full programme, including prohibitions,
assumptions and stop conditions.

147. Build and test the mechanism for coordinating scope, dependencies, risks, decisions,
evidence and delivery across the full programme using normal, boundary and adverse
scenarios.

148. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
65; no individual may initiate, approve and certify the same material decision.

149. Assemble the evidence pack for implementation management office, assign version dates
and establish mandatory revalidation.

150. Present the Chapter 65 decision on implementation management office to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

o Chief Financial Officer and Head of Partnerships —
wner
accountable for effectiveness and currency.

Audit, Risk and Independence Committee — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for implementation management office receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If coordinating scope, dependencies, risks, decisions, evidence and delivery across the full
programme depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Approved financial or partnership model for implementation management office.

¢ Budget with owners and authority limits for implementation management office.

e Source-of-funds and conflicts assessment for implementation management office.

e Contract with measurable duties and exit rights for implementation management office.

e Reconciliation and independent assurance record for implementation management office.

Principal Risks and Controls

RISK MANDATORY CONTROL

Funder influence over case decisions dual approval and authority log

Payment without authority or evidence independent review and stop condition
Opaque partner ownership least access and immutable record
Dependency on one resource source renewed competence and conflict check
Outsourcing without control or exit rights scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 65 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for implementation management office must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which coordinating scope, dependencies, risks,
decisions, evidence and delivery across the full programme, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 65. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In implementation management office, UJII assesses not only formal permissibility but the effect
on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning implementation management office
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 65 authorise?

e What law, authority or evidence could prohibit coordinating scope, dependencies, risks,
decisions, evidence and delivery across the full programme?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 65 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of implementation management office is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 66 - Secure Digital Platform Build

INSTITUTIONAL PURPOSE | building role-separated, auditable and resilient technology
around verified users and minimum necessary access

Purpose and Institutional Meaning

Chapter 66 treats secure digital platform build as a distinct institutional capability of UJIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is building role-separated, auditable and resilient technology around
verified users and minimum necessary access. That task must remain within lawful authority,
protect applicants and professionals, and allow a later reviewer to reconstruct what was decided,
by whom, on which evidence and subject to which limits.

For secure digital platform build, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 66, the accountable owner is the Director of Technology, Data and Information
Security; independent challenge is provided by the independent Security and Responsible AI
Committee. Relevant stakeholders in secure digital platform build include users, administrators,
security, legal, data specialists, vendors and auditors. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 66 is complete only when the mechanism for building role-separated, auditable and
resilient technology around verified users and minimum necessary access operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of building role-
separated, auditable and resilient technology around verified users and minimum necessary
access.

¢ Excluded: regulated action without verified permission, authority or professional standing for
secure digital platform build.
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Implementation Model

151. Define the measurable outcome for secure digital platform build and separate it from
adjacent chapters.

152. Document the legal, ethical and operational basis for building role-separated, auditable
and resilient technology around verified users and minimum necessary access, including
prohibitions, assumptions and stop conditions.

153. Build and test the mechanism for building role-separated, auditable and resilient
technology around verified users and minimum necessary access using normal, boundary and
adverse scenarios.

154. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
66; no individual may initiate, approve and certify the same material decision.

155. Assemble the evidence pack for secure digital platform build, assign version dates and
establish mandatory revalidation.

156. Present the Chapter 66 decision on secure digital platform build to the UJII gate authority
and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of Technology, Data and Information Security —
Owner

accountable for effectiveness and currency.

. independent Security and Responsible AI Committee —
Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for secure digital platform build receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If building role-separated, auditable and resilient technology around verified users and minimum
necessary access depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Architecture and threat model for secure digital platform build.

¢ Role-access and environment-separation matrix for secure digital platform build.
e Data, model, source and retention register for secure digital platform build.

e Security and quality test evidence for secure digital platform build.

e Incident, recovery and safe-shutdown plan for secure digital platform build.

Principal Risks and Controls

RISK MANDATORY CONTROL

Unauthorised access to case material dual approval and authority log

Ai output without sources or human review independent review and stop condition

Loss of file integrity or provenance least access and immutable record

Vendor lock-in without portability renewed competence and conflict check
Undetected or unrecoverable failure scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 66 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for secure digital platform build must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which building role-separated, auditable and
resilient technology around verified users and minimum necessary access, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 66. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In secure digital platform build, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning secure digital platform build
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 66 authorise?

e What law, authority or evidence could prohibit building role-separated, auditable and resilient
technology around verified users and minimum necessary access?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 66 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of secure digital platform build is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.

107



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING U]JII

CHAPTER 67 - Responsible AI Governance

INSTITUTIONAL PURPOSE | keeping artificial intelligence assistive, sourced, tested,
supervised and subordinate to accountable human judgment

Purpose and Institutional Meaning

Chapter 67 treats responsible ai governance as a distinct institutional capability of UJIL Its purpose
is not satisfied by producing a policy or obtaining an informal assurance. The chapter must create
an operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is keeping artificial intelligence assistive, sourced, tested, supervised and
subordinate to accountable human judgment. That task must remain within lawful authority,
protect applicants and professionals, and allow a later reviewer to reconstruct what was decided,
by whom, on which evidence and subject to which limits.

For responsible ai governance, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 67, the accountable owner is the Director of Technology, Data and Information
Security; independent challenge is provided by the independent Security and Responsible AI
Committee. Relevant stakeholders in responsible ai governance include users, administrators,
security, legal, data specialists, vendors and auditors. Participation does not dilute accountability:
every material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 67 is complete only when the mechanism for keeping artificial intelligence assistive,
sourced, tested, supervised and subordinate to accountable human judgment operates
consistently, leaves an auditable trail and withstands independent testing. Any activity requiring a
licence, consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of keeping artificial
intelligence assistive, sourced, tested, supervised and subordinate to accountable human
judgment.

¢ Excluded: regulated action without verified permission, authority or professional standing for
responsible ai governance.
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Implementation Model

157. Define the measurable outcome for responsible ai governance and separate it from
adjacent chapters.

158. Document the legal, ethical and operational basis for keeping artificial intelligence
assistive, sourced, tested, supervised and subordinate to accountable human judgment,
including prohibitions, assumptions and stop conditions.

159. Build and test the mechanism for keeping artificial intelligence assistive, sourced, tested,
supervised and subordinate to accountable human judgment using normal, boundary and
adverse scenarios.

160. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
67; no individual may initiate, approve and certify the same material decision.

161. Assemble the evidence pack for responsible ai governance, assign version dates and
establish mandatory revalidation.

162. Present the Chapter 67 decision on responsible ai governance to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Director of Technology, Data and Information Security —
Owner

accountable for effectiveness and currency.

independent Security and Responsible AI Committee —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for responsible ai governance receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If keeping artificial intelligence assistive, sourced, tested, supervised and subordinate to
accountable human judgment depends on an unresolved legal, people, financial or technology
condition, the owner must narrow the action, apply a temporary safeguard or return to the
previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Architecture and threat model for responsible ai governance.

¢ Role-access and environment-separation matrix for responsible ai governance.
e Data, model, source and retention register for responsible ai governance.

e Security and quality test evidence for responsible ai governance.

e Incident, recovery and safe-shutdown plan for responsible ai governance.

Principal Risks and Controls

RISK MANDATORY CONTROL

Unauthorised access to case material dual approval and authority log

Ai output without sources or human review independent review and stop condition

Loss of file integrity or provenance least access and immutable record

Vendor lock-in without portability renewed competence and conflict check
Undetected or unrecoverable failure scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 67 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for responsible ai governance must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which keeping artificial intelligence assistive,
sourced, tested, supervised and subordinate to accountable human judgment, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 67. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In responsible ai governance, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning responsible ai governance requires
a specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 67 authorise?

e What law, authority or evidence could prohibit keeping artificial intelligence assistive,
sourced, tested, supervised and subordinate to accountable human judgment?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 67 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of responsible ai governance is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 68 - Cybersecurity and Operational
Resilience

INSTITUTIONAL PURPOSE | preventing, detecting, containing and recovering from threats
without losing evidence, trust or lawful continuity

Purpose and Institutional Meaning

Chapter 68 treats cybersecurity and operational resilience as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is preventing, detecting, containing and recovering from threats without
losing evidence, trust or lawful continuity. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For cybersecurity and operational resilience, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 68, the accountable owner is the Director of Technology, Data and Information
Security; independent challenge is provided by the independent Security and Responsible AI
Committee. Relevant stakeholders in cybersecurity and operational resilience include users,
administrators, security, legal, data specialists, vendors and auditors. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 68 is complete only when the mechanism for preventing, detecting, containing and
recovering from threats without losing evidence, trust or lawful continuity operates consistently,
leaves an auditable trail and withstands independent testing. Any activity requiring a licence,
consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of preventing,
detecting, containing and recovering from threats without losing evidence, trust or lawful
continuity.

¢ Excluded: regulated action without verified permission, authority or professional standing for
cybersecurity and operational resilience.
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Implementation Model

163. Define the measurable outcome for cybersecurity and operational resilience and separate
it from adjacent chapters.

164. Document the legal, ethical and operational basis for preventing, detecting, containing and
recovering from threats without losing evidence, trust or lawful continuity, including
prohibitions, assumptions and stop conditions.

165. Build and test the mechanism for preventing, detecting, containing and recovering from
threats without losing evidence, trust or lawful continuity using normal, boundary and
adverse scenarios.

166. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
68; no individual may initiate, approve and certify the same material decision.

167. Assemble the evidence pack for cybersecurity and operational resilience, assign version
dates and establish mandatory revalidation.

168. Present the Chapter 68 decision on cybersecurity and operational resilience to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Director of Technology, Data and Information Security —
accountable for effectiveness and currency.

Owner

independent Security and Responsible AI Committee —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for cybersecurity and operational resilience receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If preventing, detecting, containing and recovering from threats without losing evidence, trust or
lawful continuity depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Architecture and threat model for cybersecurity and operational resilience.

* Role-access and environment-separation matrix for cybersecurity and operational resilience.
e Data, model, source and retention register for cybersecurity and operational resilience.

e Security and quality test evidence for cybersecurity and operational resilience.

e Incident, recovery and safe-shutdown plan for cybersecurity and operational resilience.

Principal Risks and Controls

RISK MANDATORY CONTROL

Unauthorised access to case material dual approval and authority log

Ai output without sources or human review independent review and stop condition

Loss of file integrity or provenance least access and immutable record

Vendor lock-in without portability renewed competence and conflict check
Undetected or unrecoverable failure scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 68 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for cybersecurity and operational resilience must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which preventing, detecting, containing and
recovering from threats without losing evidence, trust or lawful continuity, while pressure is
introduced to accelerate the decision, limit the record or bypass independent review. The owner
must show who stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 68. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In cybersecurity and operational resilience, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning cybersecurity and operational
resilience requires a specific basis, minimum scope, expiry date, independent approval and
review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 68 authorise?

e What law, authority or evidence could prohibit preventing, detecting, containing and
recovering from threats without losing evidence, trust or lawful continuity?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 68 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of cybersecurity and operational resilience is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 69 - Pilot Readiness Review

INSTITUTIONAL PURPOSE | requiring objective proof that legal, people, process,
technology, finance and safeguarding controls are ready

Purpose and Institutional Meaning

Chapter 69 treats pilot readiness review as a distinct institutional capability of UJIL Its purpose is
not satisfied by producing a policy or obtaining an informal assurance. The chapter must create an
operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is requiring objective proof that legal, people, process, technology, finance
and safeguarding controls are ready. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For pilot readiness review, UJII must distinguish a verified fact from an assumption, a permitted
activity from a regulated service, and an operational preference from a mandatory control.
Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop decision
rather than unsupported confidence.

For Chapter 69, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in pilot readiness review include the board, pilot team, applicants, partners,
regulators, auditors and public representatives. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 69 is complete only when the mechanism for requiring objective proof that legal, people,
process, technology, finance and safeguarding controls are ready operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of requiring
objective proof that legal, people, process, technology, finance and safeguarding controls are
ready.

e Excluded: regulated action without verified permission, authority or professional standing for
pilot readiness review.
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Implementation Model

169. Define the measurable outcome for pilot readiness review and separate it from adjacent
chapters.

170. Document the legal, ethical and operational basis for requiring objective proof that legal,
people, process, technology, finance and safeguarding controls are ready, including
prohibitions, assumptions and stop conditions.

171. Build and test the mechanism for requiring objective proof that legal, people, process,
technology, finance and safeguarding controls are ready using normal, boundary and adverse
scenarios.

172. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
69; no individual may initiate, approve and certify the same material decision.

173. Assemble the evidence pack for pilot readiness review, assign version dates and establish
mandatory revalidation.

174. Present the Chapter 69 decision on pilot readiness review to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of the Implementation and Pilot Office — accountable
A0
for effectiveness and currency.

. independent Readiness and Public Value Board —
Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report
Implementers o
deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for pilot readiness review receives inputs from earlier decisions and passes authority,
limitations, records and open risks to later chapters. Transfer is complete only after the receiving
owner confirms the conditions and records unresolved questions. Sending a file is not a transfer of
accountability.

If requiring objective proof that legal, people, process, technology, finance and safeguarding
controls are ready depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for pilot readiness review.

¢ Approved pilot scope and stop conditions for pilot readiness review.

e Results, deviation and corrective-action log for pilot readiness review.
e Quality, safety and public-value dashboard for pilot readiness review.
e Signed continue, limit, scale or stop decision for pilot readiness review.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 69 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for pilot readiness review must detect early weakening: rising exceptions, late reviews,
incomplete records, concentrated access, repeated manual workarounds and divergence between
public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which requiring objective proof that legal, people,
process, technology, finance and safeguarding controls are ready, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 69. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In pilot readiness review, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning pilot readiness review requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 69 authorise?

e What law, authority or evidence could prohibit requiring objective proof that legal, people,
process, technology, finance and safeguarding controls are ready?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 69 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of pilot readiness review is not the number of documents produced, but UJII’s ability to
act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 70 - Controlled Pilot Programme

INSTITUTIONAL PURPOSE | testing the institution on a narrow, authorised and reversible
basis before public scale

Purpose and Institutional Meaning

Chapter 70 treats controlled pilot programme as a distinct institutional capability of UJIIL Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is testing the institution on a narrow, authorised and reversible basis
before public scale. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For controlled pilot programme, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 70, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in controlled pilot programme include the board, pilot team, applicants,
partners, regulators, auditors and public representatives. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 70 is complete only when the mechanism for testing the institution on a narrow,
authorised and reversible basis before public scale operates consistently, leaves an auditable trail
and withstands independent testing. Any activity requiring a licence, consent, specialist
competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of testing the
institution on a narrow, authorised and reversible basis before public scale.

e Excluded: regulated action without verified permission, authority or professional standing for
controlled pilot programme.
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Implementation Model

175. Define the measurable outcome for controlled pilot programme and separate it from
adjacent chapters.

176. Document the legal, ethical and operational basis for testing the institution on a narrow,
authorised and reversible basis before public scale, including prohibitions, assumptions and
stop conditions.

177. Build and test the mechanism for testing the institution on a narrow, authorised and
reversible basis before public scale using normal, boundary and adverse scenarios.

178. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
70; no individual may initiate, approve and certify the same material decision.

179. Assemble the evidence pack for controlled pilot programme, assign version dates and
establish mandatory revalidation.

180. Present the Chapter 70 decision on controlled pilot programme to the UJII gate authority
and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Head of the Implementation and Pilot Office — accountable
for effectiveness and currency.

Owner

. independent Readiness and Public Value Board —
Independent review

challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for controlled pilot programme receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If testing the institution on a narrow, authorised and reversible basis before public scale depends
on an unresolved legal, people, financial or technology condition, the owner must narrow the
action, apply a temporary safeguard or return to the previous gate. Evidence may not be replaced
by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for controlled pilot programme.

* Approved pilot scope and stop conditions for controlled pilot programme.

e Results, deviation and corrective-action log for controlled pilot programme.
e Quality, safety and public-value dashboard for controlled pilot programme.
e Signed continue, limit, scale or stop decision for controlled pilot programme.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 70 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for controlled pilot programme must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which testing the institution on a narrow,
authorised and reversible basis before public scale, while pressure is introduced to accelerate the
decision, limit the record or bypass independent review. The owner must show who stops the
action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 70. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In controlled pilot programme, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning controlled pilot programme
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 70 authorise?

e What law, authority or evidence could prohibit testing the institution on a narrow, authorised
and reversible basis before public scale?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 70 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of controlled pilot programme is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 71 - Measurement, Learning and Public
Value

INSTITUTIONAL PURPOSE | measuring safety, quality, timeliness, fairness, learning and
contribution rather than publicity alone

Purpose and Institutional Meaning

Chapter 71 treats measurement, learning and public value as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is measuring safety, quality, timeliness, fairness, learning and contribution
rather than publicity alone. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For measurement, learning and public value, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 71, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in measurement, learning and public value include the board, pilot team,
applicants, partners, regulators, auditors and public representatives. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 71 is complete only when the mechanism for measuring safety, quality, timeliness,
fairness, learning and contribution rather than publicity alone operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of measuring
safety, quality, timeliness, fairness, learning and contribution rather than publicity alone.

e Excluded: regulated action without verified permission, authority or professional standing for
measurement, learning and public value.
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Implementation Model

181. Define the measurable outcome for measurement, learning and public value and separate
it from adjacent chapters.

182. Document the legal, ethical and operational basis for measuring safety, quality, timeliness,
fairness, learning and contribution rather than publicity alone, including prohibitions,
assumptions and stop conditions.

183. Build and test the mechanism for measuring safety, quality, timeliness, fairness, learning
and contribution rather than publicity alone using normal, boundary and adverse scenarios.
184. Appoint the owner, implementers, independent reviewer and escalation route for Chapter

71; no individual may initiate, approve and certify the same material decision.

185. Assemble the evidence pack for measurement, learning and public value, assign version
dates and establish mandatory revalidation.

186. Present the Chapter 71 decision on measurement, learning and public value to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Head of the Implementation and Pilot Office — accountable
for effectiveness and currency.

Owner

independent Readiness and Public Value Board —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for measurement, learning and public value receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If measuring safety, quality, timeliness, fairness, learning and contribution rather than publicity
alone depends on an unresolved legal, people, financial or technology condition, the owner must
narrow the action, apply a temporary safeguard or return to the previous gate. Evidence may not
be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for measurement, learning and public value.

¢ Approved pilot scope and stop conditions for measurement, learning and public value.

e Results, deviation and corrective-action log for measurement, learning and public value.
e Quality, safety and public-value dashboard for measurement, learning and public value.
e Signed continue, limit, scale or stop decision for measurement, learning and public value.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 71 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for measurement, learning and public value must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which measuring safety, quality, timeliness,
fairness, learning and contribution rather than publicity alone, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 71. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In measurement, learning and public value, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning measurement, learning and public
value requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 71 authorise?

e What law, authority or evidence could prohibit measuring safety, quality, timeliness, fairness,
learning and contribution rather than publicity alone?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 71 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of measurement, learning and public value is not the number of documents produced,
but UJIP’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 72 - Scale Decision and Expansion Gates

INSTITUTIONAL PURPOSE | allowing expansion only when evidence shows capacity,
control effectiveness and lawful local readiness

Purpose and Institutional Meaning

Chapter 72 treats scale decision and expansion gates as a distinct institutional capability of UJII. Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is allowing expansion only when evidence shows capacity, control
effectiveness and lawful local readiness. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For scale decision and expansion gates, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 72, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in scale decision and expansion gates include the board, pilot team,
applicants, partners, regulators, auditors and public representatives. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 72 is complete only when the mechanism for allowing expansion only when evidence
shows capacity, control effectiveness and lawful local readiness operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of allowing
expansion only when evidence shows capacity, control effectiveness and lawful local
readiness.

¢ Excluded: regulated action without verified permission, authority or professional standing for
scale decision and expansion gates.
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Implementation Model

187. Define the measurable outcome for scale decision and expansion gates and separate it
from adjacent chapters.

188. Document the legal, ethical and operational basis for allowing expansion only when
evidence shows capacity, control effectiveness and lawful local readiness, including
prohibitions, assumptions and stop conditions.

189. Build and test the mechanism for allowing expansion only when evidence shows capacity,
control effectiveness and lawful local readiness using normal, boundary and adverse
scenarios.

190. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
72; no individual may initiate, approve and certify the same material decision.

191. Assemble the evidence pack for scale decision and expansion gates, assign version dates
and establish mandatory revalidation.

192. Present the Chapter 72 decision on scale decision and expansion gates to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Head of the Implementation and Pilot Office — accountable
Owner

for effectiveness and currency.

independent Readiness and Public Value Board —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for scale decision and expansion gates receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If allowing expansion only when evidence shows capacity, control effectiveness and lawful local
readiness depends on an unresolved legal, people, financial or technology condition, the owner
must narrow the action, apply a temporary safeguard or return to the previous gate. Evidence
may not be replaced by a promise to correct the issue later.

129



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Required Records and Evidence

e Integrated readiness evidence pack for scale decision and expansion gates.

* Approved pilot scope and stop conditions for scale decision and expansion gates.

e Results, deviation and corrective-action log for scale decision and expansion gates.
e Quality, safety and public-value dashboard for scale decision and expansion gates.
e Signed continue, limit, scale or stop decision for scale decision and expansion gates.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 72 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for scale decision and expansion gates must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which allowing expansion only when evidence
shows capacity, control effectiveness and lawful local readiness, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 72. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In scale decision and expansion gates, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning scale decision and expansion gates
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 72 authorise?

e What law, authority or evidence could prohibit allowing expansion only when evidence shows
capacity, control effectiveness and lawful local readiness?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 72 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of scale decision and expansion gates is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 73 - Global Expert Network

INSTITUTIONAL PURPOSE | forming a verified network with clear jurisdiction, scope,
confidentiality, conflicts and peer review

Purpose and Institutional Meaning

Chapter 73 treats global expert network as a distinct institutional capability of UJIIL. Its purpose is
not satisfied by producing a policy or obtaining an informal assurance. The chapter must create an
operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is forming a verified network with clear jurisdiction, scope, confidentiality,
conflicts and peer review. That task must remain within lawful authority, protect applicants and
professionals, and allow a later reviewer to reconstruct what was decided, by whom, on which
evidence and subject to which limits.

For global expert network, UJII must distinguish a verified fact from an assumption, a permitted
activity from a regulated service, and an operational preference from a mandatory control.
Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop decision
rather than unsupported confidence.

For Chapter 73, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in global expert network include the board, pilot team, applicants, partners,
regulators, auditors and public representatives. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 73 is complete only when the mechanism for forming a verified network with clear
jurisdiction, scope, confidentiality, conflicts and peer review operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of forming a
verified network with clear jurisdiction, scope, confidentiality, conflicts and peer review.

¢ Excluded: regulated action without verified permission, authority or professional standing for
global expert network.
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Implementation Model

193. Define the measurable outcome for global expert network and separate it from adjacent
chapters.

194. Document the legal, ethical and operational basis for forming a verified network with clear
jurisdiction, scope, confidentiality, conflicts and peer review, including prohibitions,
assumptions and stop conditions.

195. Build and test the mechanism for forming a verified network with clear jurisdiction, scope,
confidentiality, conflicts and peer review using normal, boundary and adverse scenarios.

196. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
73; no individual may initiate, approve and certify the same material decision.

197. Assemble the evidence pack for global expert network, assign version dates and establish
mandatory revalidation.

198. Present the Chapter 73 decision on global expert network to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Head of the Implementation and Pilot Office — accountable

Owner .
for effectiveness and currency.
. independent Readiness and Public Value Board —
Independent review . .
challenges assumptions and control sufficiency.
Perform assigned actions, preserve records and report
Implementers L
deviations.
UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for global expert network receives inputs from earlier decisions and passes authority,
limitations, records and open risks to later chapters. Transfer is complete only after the receiving
owner confirms the conditions and records unresolved questions. Sending a file is not a transfer of
accountability.

If forming a verified network with clear jurisdiction, scope, confidentiality, conflicts and peer
review depends on an unresolved legal, people, financial or technology condition, the owner must
narrow the action, apply a temporary safeguard or return to the previous gate. Evidence may not
be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for global expert network.

¢ Approved pilot scope and stop conditions for global expert network.

e Results, deviation and corrective-action log for global expert network.
e Quality, safety and public-value dashboard for global expert network.
e Signed continue, limit, scale or stop decision for global expert network.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 73 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for global expert network must detect early weakening: rising exceptions, late reviews,
incomplete records, concentrated access, repeated manual workarounds and divergence between
public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which forming a verified network with clear
jurisdiction, scope, confidentiality, conflicts and peer review, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 73. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In global expert network, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning global expert network requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 73 authorise?

* What law, authority or evidence could prohibit forming a verified network with clear
jurisdiction, scope, confidentiality, conflicts and peer review?

* Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 73 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of global expert network is not the number of documents produced, but UJII’s ability to
act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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CHAPTER 74 - Accreditation and Global Standards

INSTITUTIONAL PURPOSE | turning UJII methods into assessable standards without
claiming recognition before it is earned

Purpose and Institutional Meaning

Chapter 74 treats accreditation and global standards as a distinct institutional capability of UJIL. Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is turning UJII methods into assessable standards without claiming
recognition before it is earned. That task must remain within lawful authority, protect applicants
and professionals, and allow a later reviewer to reconstruct what was decided, by whom, on
which evidence and subject to which limits.

For accreditation and global standards, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 74, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in accreditation and global standards include the board, pilot team,
applicants, partners, regulators, auditors and public representatives. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 74 is complete only when the mechanism for turning UJII methods into assessable
standards without claiming recognition before it is earned operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of turning UJII
methods into assessable standards without claiming recognition before it is earned.

e Excluded: regulated action without verified permission, authority or professional standing for
accreditation and global standards.
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Implementation Model

199. Define the measurable outcome for accreditation and global standards and separate it
from adjacent chapters.

200. Document the legal, ethical and operational basis for turning UJII methods into assessable
standards without claiming recognition before it is earned, including prohibitions,
assumptions and stop conditions.

201. Build and test the mechanism for turning UJII methods into assessable standards without
claiming recognition before it is earned using normal, boundary and adverse scenarios.

202. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
74; no individual may initiate, approve and certify the same material decision.

203. Assemble the evidence pack for accreditation and global standards, assign version dates
and establish mandatory revalidation.

204. Present the Chapter 74 decision on accreditation and global standards to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Head of the Implementation and Pilot Office — accountable
for effectiveness and currency.

Owner

independent Readiness and Public Value Board —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for accreditation and global standards receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If turning UJII methods into assessable standards without claiming recognition before it is earned
depends on an unresolved legal, people, financial or technology condition, the owner must narrow
the action, apply a temporary safeguard or return to the previous gate. Evidence may not be
replaced by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for accreditation and global standards.

e Approved pilot scope and stop conditions for accreditation and global standards.

e Results, deviation and corrective-action log for accreditation and global standards.
e Quality, safety and public-value dashboard for accreditation and global standards.
e Signed continue, limit, scale or stop decision for accreditation and global standards.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 74 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for accreditation and global standards must detect early weakening: rising exceptions,
late reviews, incomplete records, concentrated access, repeated manual workarounds and
divergence between public claims and practice. Corrective action closes only after a repeat test
demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which turning UJII methods into assessable
standards without claiming recognition before it is earned, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 74. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In accreditation and global standards, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning accreditation and global standards
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 74 authorise?

e What law, authority or evidence could prohibit turning UJII methods into assessable standards
without claiming recognition before it is earned?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 74 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of accreditation and global standards is not the number of documents produced, but
UJIl’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 75 - Institutional Launch Readiness

INSTITUTIONAL PURPOSE | making the final evidence-based decision on whether UJII may
open, for whom, where and under which limits

Purpose and Institutional Meaning

Chapter 75 treats institutional launch readiness as a distinct institutional capability of UJII. Its
purpose is not satisfied by producing a policy or obtaining an informal assurance. The chapter
must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is making the final evidence-based decision on whether UJII may open, for
whom, where and under which limits. That task must remain within lawful authority, protect
applicants and professionals, and allow a later reviewer to reconstruct what was decided, by
whom, on which evidence and subject to which limits.

For institutional launch readiness, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 75, the accountable owner is the Head of the Implementation and Pilot Office;
independent challenge is provided by the independent Readiness and Public Value Board.
Relevant stakeholders in institutional launch readiness include the board, pilot team, applicants,
partners, regulators, auditors and public representatives. Participation does not dilute
accountability: every material decision retains one authorised owner, one effective date and one
recorded reason.

Scope and Boundaries

Chapter 75 is complete only when the mechanism for making the final evidence-based decision on
whether UJII may open, for whom, where and under which limits operates consistently, leaves an
auditable trail and withstands independent testing. Any activity requiring a licence, consent,
specialist competence or local authority remains out of scope until that basis is documented.

e Included: design, documentation, training, testing and independent review of making the final
evidence-based decision on whether UJII may open, for whom, where and under which limits.

e Excluded: regulated action without verified permission, authority or professional standing for
institutional launch readiness.
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Implementation Model

205. Define the measurable outcome for institutional launch readiness and separate it from
adjacent chapters.

206. Document the legal, ethical and operational basis for making the final evidence-based
decision on whether UJII may open, for whom, where and under which limits, including
prohibitions, assumptions and stop conditions.

207. Build and test the mechanism for making the final evidence-based decision on whether
UJII may open, for whom, where and under which limits using normal, boundary and adverse
scenarios.

208. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
75; no individual may initiate, approve and certify the same material decision.

209. Assemble the evidence pack for institutional launch readiness, assign version dates and
establish mandatory revalidation.

210. Present the Chapter 75 decision on institutional launch readiness to the UJII gate authority
and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Owner Head of the Implementation and Pilot Office — accountable
A0
for effectiveness and currency.

independent Readiness and Public Value Board —

Independent review . .
challenges assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for institutional launch readiness receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If making the final evidence-based decision on whether UJII may open, for whom, where and
under which limits depends on an unresolved legal, people, financial or technology condition, the
owner must narrow the action, apply a temporary safeguard or return to the previous gate.
Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Integrated readiness evidence pack for institutional launch readiness.

¢ Approved pilot scope and stop conditions for institutional launch readiness.

e Results, deviation and corrective-action log for institutional launch readiness.
e Quality, safety and public-value dashboard for institutional launch readiness.
e Signed continue, limit, scale or stop decision for institutional launch readiness.

Principal Risks and Controls

RISK MANDATORY CONTROL

Launch with a critical condition open dual approval and authority log

Pilot expansion before safety evidence independent review and stop condition
Substituting case volume for public value least access and immutable record

Concealing an adverse result or complaint renewed competence and conflict check
Scaling a process dependent on individuals scenario test, monitoring and corrective action

Readiness Measures

* 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

¢ independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 75 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for institutional launch readiness must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which making the final evidence-based decision on
whether UJII may open, for whom, where and under which limits, while pressure is introduced to
accelerate the decision, limit the record or bypass independent review. The owner must show who
stops the action, what evidence is preserved and on which basis work can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 75. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In institutional launch readiness, UJII assesses not only formal permissibility but the effect on
dignity, safety and the right to be heard. A person must not suffer retaliation for raising a good-
faith concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning institutional launch readiness
requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 75 authorise?

e What law, authority or evidence could prohibit making the final evidence-based decision on
whether UJII may open, for whom, where and under which limits?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 75 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of institutional launch readiness is not the number of documents produced, but UJII’s
ability to act lawfully, consistently and demonstrably. The next chapter may expand the system
only if it preserves the limits, accountability and independent review established here.
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CHAPTER 76 - Founder Vision and Institutional
Legacy

INSTITUTIONAL PURPOSE | preserving Shavkat Bekchanov’s founding purpose while
enabling lawful, accountable and enduring institutional stewardship

Purpose and Institutional Meaning

Chapter 76 treats founder vision and institutional legacy as a distinct institutional capability of
UJII. Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is preserving Shavkat Bekchanov’s founding purpose while enabling
lawful, accountable and enduring institutional stewardship. That task must remain within lawful
authority, protect applicants and professionals, and allow a later reviewer to reconstruct what was
decided, by whom, on which evidence and subject to which limits.

For founder vision and institutional legacy, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 76, the accountable owner is the Founder with the UJII board and IP lead;
independent challenge is provided by the independent legal and corporate adviser. Relevant
stakeholders in founder vision and institutional legacy include the Founder, board, future leaders,
rights holders, partners and registries. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 76 is complete only when the mechanism for preserving Shavkat Bekchanov’s founding
purpose while enabling lawful, accountable and enduring institutional stewardship operates
consistently, leaves an auditable trail and withstands independent testing. Any activity requiring a
licence, consent, specialist competence or local authority remains out of scope until that basis is
documented.

e Included: design, documentation, training, testing and independent review of preserving
Shavkat Bekchanov’s founding purpose while enabling lawful, accountable and enduring
institutional stewardship.

¢ Excluded: regulated action without verified permission, authority or professional standing for
founder vision and institutional legacy.
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Implementation Model

211. Define the measurable outcome for founder vision and institutional legacy and separate it
from adjacent chapters.

212. Document the legal, ethical and operational basis for preserving Shavkat Bekchanov’s
founding purpose while enabling lawful, accountable and enduring institutional stewardship,
including prohibitions, assumptions and stop conditions.

213. Build and test the mechanism for preserving Shavkat Bekchanov’s founding purpose while
enabling lawful, accountable and enduring institutional stewardship using normal, boundary
and adverse scenarios.

214. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
76; no individual may initiate, approve and certify the same material decision.

215. Assemble the evidence pack for founder vision and institutional legacy, assign version
dates and establish mandatory revalidation.

216. Present the Chapter 76 decision on founder vision and institutional legacy to the UJII gate
authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability

ROLE ACCOUNTABILITY

Founder with the UJII board and IP lead — accountable for
effectiveness and currency.

Owner

independent legal and corporate adviser — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for founder vision and institutional legacy receives inputs from earlier decisions and
passes authority, limitations, records and open risks to later chapters. Transfer is complete only
after the receiving owner confirms the conditions and records unresolved questions. Sending a file
is not a transfer of accountability.

If preserving Shavkat Bekchanov’s founding purpose while enabling lawful, accountable and
enduring institutional stewardship depends on an unresolved legal, people, financial or
technology condition, the owner must narrow the action, apply a temporary safeguard or return
to the previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Founder and provenance statement for founder vision and institutional legacy.

e Intellectual-property asset register for founder vision and institutional legacy.

e Contractual chain of title and permitted use for founder vision and institutional legacy.

e Succession and mission-protection plan for founder vision and institutional legacy.

e Registration, monitoring and enforcement roadmap for founder vision and institutional
legacy.

Principal Risks and Controls

RISK MANDATORY CONTROL

Dilution of founder attribution dual approval and authority log
Transfer of rights without defined scope independent review and stop condition
Brand use contrary to mission least access and immutable record

Loss of domains, materials or source code renewed competence and conflict check

Conflict between personal rights and institutional . o . .
L. scenario test, monitoring and corrective action
continuity

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 76 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for founder vision and institutional legacy must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.

146



UJII | VOLUMEII | BUILDING, LAUNCHING AND PROTECTING UJII

Practical Challenge Scenario

Before approval, the team runs a simulation in which preserving Shavkat Bekchanov’s founding
purpose while enabling lawful, accountable and enduring institutional stewardship, while
pressure is introduced to accelerate the decision, limit the record or bypass independent review.
The owner must show who stops the action, what evidence is preserved and on which basis work
can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 76. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In founder vision and institutional legacy, UJII assesses not only formal permissibility but the
effect on dignity, safety and the right to be heard. A person must not suffer retaliation for raising a
good-faith concern, refusing an unsafe act or requesting independent review. Material decisions
must separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJIL, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning founder vision and institutional
legacy requires a specific basis, minimum scope, expiry date, independent approval and review of
consequences.

Questions for the UJII Board

e What exact decision does Chapter 76 authorise?

e What law, authority or evidence could prohibit preserving Shavkat Bekchanov’s founding
purpose while enabling lawful, accountable and enduring institutional stewardship?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 76 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of founder vision and institutional legacy is not the number of documents produced, but
UJI’s ability to act lawfully, consistently and demonstrably. The next chapter may expand the
system only if it preserves the limits, accountability and independent review established here.
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CHAPTER 77 - Founder Protection and Intellectual
Property

INSTITUTIONAL PURPOSE | documenting authorship, ownership, licences, marks,
confidential know-how, software and permitted use across the UJII system

Purpose and Institutional Meaning

Chapter 77 treats founder protection and intellectual property as a distinct institutional capability
of UJIL Its purpose is not satisfied by producing a policy or obtaining an informal assurance. The
chapter must create an operating system in which authority, method, evidence, responsibility and
independent review form one controlled chain.

The central design task is documenting authorship, ownership, licences, marks, confidential know-
how, software and permitted use across the UJII system. That task must remain within lawful
authority, protect applicants and professionals, and allow a later reviewer to reconstruct what was
decided, by whom, on which evidence and subject to which limits.

For founder protection and intellectual property, UJII must distinguish a verified fact from an
assumption, a permitted activity from a regulated service, and an operational preference from a
mandatory control. Unresolved uncertainty must lead to a narrower scope, qualified written
advice or a stop decision rather than unsupported confidence.

For Chapter 77, the accountable owner is the Founder with the UJII board and IP lead;
independent challenge is provided by the independent legal and corporate adviser. Relevant
stakeholders in founder protection and intellectual property include the Founder, board, future
leaders, rights holders, partners and registries. Participation does not dilute accountability: every
material decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 77 is complete only when the mechanism for documenting authorship, ownership,
licences, marks, confidential know-how, software and permitted use across the UJII system
operates consistently, leaves an auditable trail and withstands independent testing. Any activity
requiring a licence, consent, specialist competence or local authority remains out of scope until
that basis is documented.

e Included: design, documentation, training, testing and independent review of documenting
authorship, ownership, licences, marks, confidential know-how, software and permitted use
across the UJII system.

¢ Excluded: regulated action without verified permission, authority or professional standing for
founder protection and intellectual property.
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Implementation Model

217. Define the measurable outcome for founder protection and intellectual property and
separate it from adjacent chapters.

218. Document the legal, ethical and operational basis for documenting authorship, ownership,
licences, marks, confidential know-how, software and permitted use across the UJII system,
including prohibitions, assumptions and stop conditions.

219. Build and test the mechanism for documenting authorship, ownership, licences, marks,
confidential know-how, software and permitted use across the UJII system using normal,
boundary and adverse scenarios.

220. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
77; no individual may initiate, approve and certify the same material decision.

221. Assemble the evidence pack for founder protection and intellectual property, assign
version dates and establish mandatory revalidation.

222. Present the Chapter 77 decision on founder protection and intellectual property to the UJII
gate authority and record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Founder with the UJII board and IP lead — accountable for

Owner .
effectiveness and currency.

independent legal and corporate adviser — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for founder protection and intellectual property receives inputs from earlier decisions
and passes authority, limitations, records and open risks to later chapters. Transfer is complete
only after the receiving owner confirms the conditions and records unresolved questions. Sending
a file is not a transfer of accountability.

If documenting authorship, ownership, licences, marks, confidential know-how, software and
permitted use across the UJII system depends on an unresolved legal, people, financial or
technology condition, the owner must narrow the action, apply a temporary safeguard or return
to the previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Founder and provenance statement for founder protection and intellectual property.

e Intellectual-property asset register for founder protection and intellectual property.

e Contractual chain of title and permitted use for founder protection and intellectual property.
e Succession and mission-protection plan for founder protection and intellectual property.

e Registration, monitoring and enforcement roadmap for founder protection and intellectual

property.

Principal Risks and Controls

RISK MANDATORY CONTROL

Dilution of founder attribution dual approval and authority log
Transfer of rights without defined scope independent review and stop condition
Brand use contrary to mission least access and immutable record

Loss of domains, materials or source code renewed competence and conflict check

Conflict between personal rights and institutional . o . .
L. scenario test, monitoring and corrective action
continuity

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 77 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for founder protection and intellectual property must detect early weakening: rising
exceptions, late reviews, incomplete records, concentrated access, repeated manual workarounds
and divergence between public claims and practice. Corrective action closes only after a repeat
test demonstrates effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which documenting authorship, ownership,
licences, marks, confidential know-how, software and permitted use across the UJII system, while
pressure is introduced to accelerate the decision, limit the record or bypass independent review.
The owner must show who stops the action, what evidence is preserved and on which basis work
can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 77. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In founder protection and intellectual property, UJII assesses not only formal permissibility but
the effect on dignity, safety and the right to be heard. A person must not suffer retaliation for
raising a good-faith concern, refusing an unsafe act or requesting independent review. Material
decisions must separate verified fact from inference and explain uncertainty without false
confidence.

If the interest of UJII, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning founder protection and intellectual
property requires a specific basis, minimum scope, expiry date, independent approval and review
of consequences.

Questions for the UJII Board

e What exact decision does Chapter 77 authorise?

e What law, authority or evidence could prohibit documenting authorship, ownership, licences,
marks, confidential know-how, software and permitted use across the UJII system?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 77 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of founder protection and intellectual property is not the number of documents
produced, but UJII’s ability to act lawfully, consistently and demonstrably. The next chapter may
expand the system only if it preserves the limits, accountability and independent review
established here.
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CHAPTER 78 - Legal Protection Roadmap

INSTITUTIONAL PURPOSE | turning founder and institutional protection into a sequenced
register of filings, contracts, evidence, reviews and enforcement decisions

Purpose and Institutional Meaning

Chapter 78 treats legal protection roadmap as a distinct institutional capability of UJIL. Its purpose
is not satisfied by producing a policy or obtaining an informal assurance. The chapter must create
an operating system in which authority, method, evidence, responsibility and independent review
form one controlled chain.

The central design task is turning founder and institutional protection into a sequenced register of
filings, contracts, evidence, reviews and enforcement decisions. That task must remain within
lawful authority, protect applicants and professionals, and allow a later reviewer to reconstruct
what was decided, by whom, on which evidence and subject to which limits.

For legal protection roadmap, UJII must distinguish a verified fact from an assumption, a
permitted activity from a regulated service, and an operational preference from a mandatory
control. Unresolved uncertainty must lead to a narrower scope, qualified written advice or a stop
decision rather than unsupported confidence.

For Chapter 78, the accountable owner is the Founder with the UJII board and IP lead;
independent challenge is provided by the independent legal and corporate adviser. Relevant
stakeholders in legal protection roadmap include the Founder, board, future leaders, rights
holders, partners and registries. Participation does not dilute accountability: every material
decision retains one authorised owner, one effective date and one recorded reason.

Scope and Boundaries

Chapter 78 is complete only when the mechanism for turning founder and institutional protection
into a sequenced register of filings, contracts, evidence, reviews and enforcement decisions
operates consistently, leaves an auditable trail and withstands independent testing. Any activity
requiring a licence, consent, specialist competence or local authority remains out of scope until
that basis is documented.

e Included: design, documentation, training, testing and independent review of turning founder
and institutional protection into a sequenced register of filings, contracts, evidence, reviews
and enforcement decisions.

¢ Excluded: regulated action without verified permission, authority or professional standing for
legal protection roadmap.
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Implementation Model

223. Define the measurable outcome for legal protection roadmap and separate it from adjacent
chapters.

224. Document the legal, ethical and operational basis for turning founder and institutional
protection into a sequenced register of filings, contracts, evidence, reviews and enforcement
decisions, including prohibitions, assumptions and stop conditions.

225. Build and test the mechanism for turning founder and institutional protection into a
sequenced register of filings, contracts, evidence, reviews and enforcement decisions using
normal, boundary and adverse scenarios.

226. Appoint the owner, implementers, independent reviewer and escalation route for Chapter
78; no individual may initiate, approve and certify the same material decision.

227. Assemble the evidence pack for legal protection roadmap, assign version dates and
establish mandatory revalidation.

228. Present the Chapter 78 decision on legal protection roadmap to the UJII gate authority and
record dissent, limitations, corrective actions and final status.

Roles and Accountability
ROLE ACCOUNTABILITY

Founder with the UJII board and IP lead — accountable for
effectiveness and currency.

Owner

independent legal and corporate adviser — challenges

Independent review . .
assumptions and control sufficiency.

Perform assigned actions, preserve records and report

Implementers .
P deviations.

UJII Board Approves material limits and accepts residual risk.

Dependencies and Change Control

The result for legal protection roadmap receives inputs from earlier decisions and passes
authority, limitations, records and open risks to later chapters. Transfer is complete only after the
receiving owner confirms the conditions and records unresolved questions. Sending a file is not a
transfer of accountability.

If turning founder and institutional protection into a sequenced register of filings, contracts,
evidence, reviews and enforcement decisions depends on an unresolved legal, people, financial or
technology condition, the owner must narrow the action, apply a temporary safeguard or return
to the previous gate. Evidence may not be replaced by a promise to correct the issue later.
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Required Records and Evidence

e Founder and provenance statement for legal protection roadmap.

e Intellectual-property asset register for legal protection roadmap.

e Contractual chain of title and permitted use for legal protection roadmap.

e Succession and mission-protection plan for legal protection roadmap.

e Registration, monitoring and enforcement roadmap for legal protection roadmap.

Principal Risks and Controls

RISK MANDATORY CONTROL

Dilution of founder attribution dual approval and authority log
Transfer of rights without defined scope independent review and stop condition
Brand use contrary to mission least access and immutable record

Loss of domains, materials or source code renewed competence and conflict check

Conflict between personal rights and institutional . L . .
. scenario test, monitoring and corrective action
continuity

Readiness Measures

¢ 100% of required records have an owner, version and review date
e zero critical deviations without an owner and deadline

¢ 100% of authorised people pass competence and conflict checks

e control tested in normal, boundary and adverse scenarios

e independent reviewer can reconstruct the decision from records

Monitoring After Approval

After approval, Chapter 78 enters the monitoring calendar. Critical signals are reviewed
immediately, process measures monthly, and independent assurance at least annually and after
any incident, complaint, change of owner or expansion of jurisdiction.

Monitoring for legal protection roadmap must detect early weakening: rising exceptions, late
reviews, incomplete records, concentrated access, repeated manual workarounds and divergence
between public claims and practice. Corrective action closes only after a repeat test demonstrates
effectiveness.
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Practical Challenge Scenario

Before approval, the team runs a simulation in which turning founder and institutional protection
into a sequenced register of filings, contracts, evidence, reviews and enforcement decisions, while
pressure is introduced to accelerate the decision, limit the record or bypass independent review.
The owner must show who stops the action, what evidence is preserved and on which basis work
can resume.

The reviewer introduces incomplete information, a conflict of interest and an urgent exception
request in Chapter 78. Success is not a fast positive answer; it is the team’s ability to detect the
limit, refuse an unsupported step, protect people and data, record dissent and escalate lawfully.

Ethical and Human Standard

In legal protection roadmap, UJII assesses not only formal permissibility but the effect on dignity,
safety and the right to be heard. A person must not suffer retaliation for raising a good-faith
concern, refusing an unsafe act or requesting independent review. Material decisions must
separate verified fact from inference and explain uncertainty without false confidence.

If the interest of UJIL, a partner, funder or leader conflicts with legality and human protection, the
lawful protective measure prevails. Any exception concerning legal protection roadmap requires a
specific basis, minimum scope, expiry date, independent approval and review of consequences.

Questions for the UJII Board

e What exact decision does Chapter 78 authorise?

* What law, authority or evidence could prohibit turning founder and institutional protection
into a sequenced register of filings, contracts, evidence, reviews and enforcement decisions?

e Who can stop the process without retaliation?

e Which record allows independent reconstruction?

e Which measure proves the control works in practice?

e When and by whom must the chapter be reviewed?

Decision Gate

Chapter 78 closes only after signed confirmation by the owner and independent reviewer,
consideration of material objections and board acceptance of residual risk. Any unresolved critical
issue blocks transition; a conditional decision requires an owner, deadline, interim safeguard and
automatic review date.

Chapter Conclusion

The value of legal protection roadmap is not the number of documents produced, but UJII’s ability
to act lawfully, consistently and demonstrably. The next chapter may expand the system only if it
preserves the limits, accountability and independent review established here.
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MASTER COMPLETION REGISTER

Chapters 41-78 form the complete path from legal form to protection of the Founder and
intellectual property. A status may be marked only after the relevant gate is signed against current

evidence.

CHAPTER RESULT STATUS

41 Legal Form Decision not confirmed
Permitted Activities and Institutional

42 . not confirmed
Boundaries

43 Regulatory Perimeter Map not confirmed

44 Licensing and Approval Pathway not confirmed

45 Professional Services Boundary not confirmed

46 Cross-Border Jurisdiction Protocol not confirmed
Data Protection and Confidentiality

47 . not confirmed
Architecture
Evidence Handling and Legal

48 . 5 & not confirmed
Preservation

49 Human Capital Strategy not confirmed

50 Leadership and Key Appointments not confirmed
Professional Verification and

51 . not confirmed
Credentialing

52 UJII Academy and Training System not confirmed

53 Safeguarding and Staff Wellbeing not confirmed

34 Standard Operating Procedure Library  not confirmed

55 End-to-End Case Management not confirmed

56 Quality Assurance and Internal Audit not confirmed

57 Financial Operating Model not confirmed
Funding Independence and

58 . & . P not confirmed
Sustainability
Budget, Treasury and Financial

59 & . not confirmed
Controls

60 Partner Due Diligence not confirmed

61 Academic and Scientific Partnerships not confirmed

62 Cooperation with Justice Institutions not confirmed
Donor, Investor and Stakeholder

63 . not confirmed
Relations

64 Procurement and Vendor Governance not confirmed

65 Implementation Management Office not confirmed

66 Secure Digital Platform Build not confirmed

67 Responsible AI Governance not confirmed
Cybersecurity and Operational

68 Y . y P not confirmed
Resilience

69 Pilot Readiness Review not confirmed
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70

71

72
73
74

75

76

77

78

BUILDING, LAUNCHING AND PROTECTING UJII

Controlled Pilot Programme

Measurement, Learning and Public
Value

Scale Decision and Expansion Gates
Global Expert Network
Accreditation and Global Standards
Institutional Launch Readiness

Founder Vision and Institutional
Legacy

Founder Protection and Intellectual
Property

Legal Protection Roadmap
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